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The entrepreneurial spirit
FROM ITS VERY BEGINNINGS the pandemic has been inspiring the

entrepreneurial spirit. As fast as the effects of global lockdowns and
business closures began being felt, innovative solutions were springing
to life.
It’s been a field of dreams for software developers, as the demand for
contact-free commerce suddenly became the hot app that everyone
needed to have. As early as March we saw the example of Polish delivery
company Expert Transport teaming up with Netherlands-based Teina,
a software developer, to create a voice-signing app that allows recipients
to verbally acknowledge their deliveries. From idea to rollout took only
a weekend.
Other examples are plentiful; we look at a few of them on page 13.
From telematics to dock and yard management software, temperature
scanning and contact tracing, technology developers have been at the
forefront of meeting the Covid challenge.
But in this pandemic environment nimble innovation is not just the
preserve of the guys who can code. It’s amazing to see the behemoths
of manufacturing, auto makers, heavy industry suppliers, and logistics
providers suddenly able to cut through their normal bureaucratic practices to turn on a dime.
We were lucky to get an interview with Ian Soutter who led General
Motors Canada’s shift into making face masks for the Canadian government. As Soutter says in our feature (starting on page 16), when everyone
in the entire company had the sole focus of getting a mask manufacturing
line up and running in the least possible time, normal barriers just
melted away. And that’s in a union shop, demonstrating how a common
objective can unite parties who don’t always see eye to eye.
And GM is by no means alone in this success. Businesses that are thriving
during the pandemic are the ones that have found news ways to achieve
their goals. Whether that’s basic, like abandoning the requirement for
in-person meetings, or profound, such as ditching old decision-making
habits to speed things up, figuring out to do business differently is table
stakes now.
The Covid-19 world is an environment where the bold, the unconventional
and the direct are thriving. How has your organization seized the day?
Please drop me a note at emily@newcom.ca or look me up on
LinkedIn.

MEDIA INC.
FUNDED BY THE
GOVERNMENT
OF CANADA
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DOES CUSMA AFFECT
YOUR BUSINESS? DETAILS
ON PAGES 14 AND 19.
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THE INTERNATIONAL Intralogistics and Forklift

Truck of the Year Award (IFOY Award) handed out
prizes virtually this year in a Hollywood-style award
ceremony on July 13.
An animation team created a flying robot, the
“I-T20” (see image above), short for “IFOY
Transformer 2020”, which morphed into each of the
categories of the world’s largest intralogistics award
during the ceremony. When the I-T20 “beamed” the
trophies to the winners, the recipients then appeared
on screen hoisting a real trophy and expressing their
gratitude for the prize.
Bosch Rexroth won its first IFOY with its Locator –
Laser Localization Software in the Intralogistics
Software category. The software, based on laser distance measurement, uses a laser sensor to automatically map the environment, creating a basis for
autonomous driving in intralogistics and production
environments.
In the Warehouse Truck Lowlifter category, the
Combi-CS from Irish manufacturer Combilift convinced the jury. The pallet truck with a one-tonne
load capacity and a lifting height of 2,500 millimetres
operates in narrow aisles, thanks to its patented
multi-position tiller.
The ESR 1000 from U.S-based manufacturer Crown
won the Warehouse Truck Highlifter category. The
reach truck, with a 1.6-tonne lifting capacity and a
lift height of 6,840 millimetres, impressed the IFOY
jury with its comfort, and with its 25 percent faster
lowering speed and better energy recovery than other
reach trucks on the market.
The jury selected the autonomous tugger train
TractEasy from the French manufacturer EasyMile in

the AGV & Intralogistics Robot category.
The electric tow tractor enables automation
of logistics processes both indoors and out.
With a towing capacity of 25 tonnes, it can
safely drive up to 25 km/h in mixed traffic
of cars, pedestrians and bicycles. Thanks
to high clearance, the vehicle can also be
used on uneven terrain or in difficult
weather conditions.
Chinese manufacturer Sany won the
IFOY in the Special Vehicle category with its
SRSC45H9. The hybrid reach stacker offers lifting
capacities in the first, second and third row of 45, 31
and 15 tonnes respectively. According to an internal
Sany test, increases in productivity are at least 15
percent higher than in the company’s own standard
vehicle, and fuel consumption is 20 percent lower.
A hybrid system lifts and lowers the boom with the
spreader.
The 2.5-tonne RX 60 electric counter balanced
truck from Hamburg-based manufacturer Still won
the Counter Balanced Truck category. “With the RX
60-25 in the high-performance version, Still breaks
all records and sets the bar for electric forklift trucks
in this segment much higher,” the jury said.
Start-up of the Year went to Wiferion, formerly
Blue Inductive, for its etaLINK 3000. The first 100-percent contactless wireless charging system for industrial
electric vehicles is fully operational and enables fast
and flexible installation using floor plates that do not
require any infrastructure.
The International Intralogistics and Forklift Truck
of the Year (IFOY) AWARD honours the best intralogistics products and solutions of the year.
The decision is based on a three-stage audit, consisting of the IFOY test protocol, which includes
around 80 criteria, the scientific IFOY Innovation
Check and the jury test. The decisive factor is that
the nominees are not compared with each other, but
with their competitors’ equipment on the market.
Voting is carried out annually by an international
jury of specialist journalists.
Applications for the IFOY Award 2021 began on
July 14, 2020.
INSIDE Logistics AUG UST 2020
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Hamilton port to develop 60-acre site
HOPA PORTS (Hamilton Oshawa Ports Authority) and Max
Aicher North America (MANA) will work together to develop
a parcel of MANA’s Hamilton harbourfront property.
In the course of modernizing its existing Hamilton facility,
MANA, which supplies hot rolled steel bar products, has identified 60 acres of its site as surplus to its operational needs. The
site is located in the northeast corner of Pier 18, within the
Hamilton, Ontario, Bayfront industrial area, and is served by
marine, rail and road transportation.
The property includes open space for outdoor storage, and
more than eight acres of warehouse buildings.
“As we solidify our position in North America, this alliance
helps us make full use of our assets,” said MANA CEO, Walter
Sommerer. “The move is part of a long-term commitment to
our Hamilton operation.”
While MANA will retain ownership of the property, HOPA
Ports will actively manage the site, and will begin marketing
the space immediately.
“This land can be put to great use to attract economic activity and employment to Hamilton,” said Ian Hamilton, president and CEO of HOPA Ports.
“We have a great deal of pent-up demand from modern
industrial users who are looking for access to multiple modes of
transportation within the Greater Toronto-Hamilton market.”
Over the past 10 years, HOPA Ports has attracted more than
$350 million in investment in the ports of Hamilton and Oshawa.
Anticipated uses for the MANA property include flexible
storage of steel and manufacturing components, warehousing
and transloading materials for the construction and manufacturing sectors, value-add processing, and other logistics uses
essential to a responsive industrial supply chain.
This alliance complements MANA’s existing Hamilton
operations, where the company produces specialized, high-

The new site comprises 60 acres adjacent to the waterfront.

strength reinforcement steel used in high-rise, commercial
and industrial projects across North America.
The property will be managed under HOPA Ports’ subsidiary Great Lakes Port Management, established to manage
non port-owned multimodal industrial properties in Ontario’s
Greater Golden Horseshoe.

Software suited to meet the unique needs
and business processes of single or multiple
warehouse sites, 3PL distribution environments
and mobile workforces

Logistics report records
pandemic impact
Annual CSCMP review urges resiliency
BEFORE THE COVID-19 pandemic, supply chains were lauded
for their ultra-efficient, single-source and just-in-time capabilities. But now, during the pandemic, GDP forecasts for 2020
and 2021 are being revised downward as supply chains are navigating unprecedented waters around the world.
According to the 31st annual State of Logistics Report,
by the Council of Supply Chain Management Professionals
(CSCMP), the logistics field will need to construct entirely new
levels of supply chain resilience. The publication’s 2020 theme

www.rfpathways.com

www.rfpathways.com

AUTOMATION ASSOCIATES INC.
6705 Tomken Road, Suite 211 • Mississauga, Ontario L5T 2J6
P: 905-565-6560 • Toll Free: 866-823-6114

continued on page 8
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LOGISTICS REPORT RECORDS PANDEMIC IMPACT, continued from page 7

is Resilience Tested.
In 2019, the U.S. economy completed a
strong year with 2.3 percent growth. The
logistics industry supporting that economy grew as well, to US$1.652 trillion in
expenditures. Its productivity improved,
bringing its cost to 7.6 percent of GDP, an
improvement from 7.9 percent the previous year. Road freight, the biggest seg-

ment of U.S. logistics spend, was already
slowing down in 2019 after a torrid 2018,
as years of scarce capacity and increasing
rates reversed in favour of shippers.
Covid-19 has been more economically
damaging than a standard recession or
an escalation of trade tensions. The current pandemic-driven recession ended
126 months of growth, the longest eco-

nomic expansion in U.S. history.
On the positive side, the pandemic
and public response has accelerated the
rapid growth in e-commerce, which has
different logistics needs.
However, the consumer confidence
index dropped 18.1 points in early April,
while March saw an 11.9-point decline.
Economic recovery is predicted to be
uneven and staggered.
“2019 was a strong year for logistics
activity, and the numbers we saw at the
beginning of 2020 seemed to be our way
of welcoming the new decade,” said Rick
Blasgen, president and CEO of CSCMP.
“To say that everything changed is an
understatement. This report provides
both a historical snapshot, and also a portal into what you need be ready for in the
future. Adapt, improvise, overcome!”

Building resilience

OUR PROMISES GET DELIVERED
Recipient of the “Shipper’s Choice” Award 2012 to 2020 & “Carrier of Choice” Award

Operating from seven terminals in Canada and the USA, we offer
swift and reliable truckload service to most of North America.
That, combined with our no nonsense commitment to customer
service has helped Penner become the transportation provider
of choice for customers who need to keep their promises,
wherever they need to ship in North America. As a shipper’s
“Carrier of Choice”, our promises do get delivered... consistently.
 Over 350 Power Units

and 800 Trailers
 Fully EDI capable

 Single point of contact
 98 years of experience
 Cross border TL carrier

 Up to date Technology

TERMINAL LOCATIONS
Mississauga, ON • Winnipeg, MB • Saskatoon, SK • Regina, SK • Calgary, AB • Edmonton, AB • Vancouver, BC • Fargo, ND

www.Penner.ca Toll Free 866.729.7134
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The report recommends that companies
need to build resilience into their supply
chain operations by:
• Supporting capacity to respond to
demand surges in areas like groceries
and e-commerce.
• Reconfiguring supply chains for other
sectors, like heavy industry, that have
cratered.
• Adapting to the residual effects of
social distancing: The industry is
accommodating an even larger consumer appetite for home deliveries.
• Redirecting idle trucks and distribution
centre capacity to booming sectors,
while understanding that even with
their renowned agility, logistics providers cannot reconfigure all their capabilities and relationships on the fly.
• Supply chains will need to be more
flexible to cope with uncertainty. That
will result in less emphasis on lean
operations and more on choices and
inventory.
“With the ‘reopening’ of businesses,
many supply chains have become off
balance,” said Marc Althen, Penske
Logistics president. “This is an important time to re-evaluate your supply
chain, from distribution points to
modes of transportation.”
The report is researched by consulting firm Kearney and sponsored by Penske Logistics.
INSIDE Logistics AUGUST 2020
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Seaway ports report traffic climbing
CANADIAN PORTS and the St. Lawrence Seaway reported improving cargo
shipments in June fueled by grain
exports, agricultural inputs and a recovery in construction materials.
The St. Lawrence Seaway reported that
cargo tonnage from April 1 through June
30 totaled nearly 11.7 million tonnes.
While these volumes are down eight percent compared to the same time period
in 2019, cargo shipments improved in
June narrowing the year-over-year decline.
“Canadian grain exports through our
trade corridor accelerated in June but
we also saw improvements in shipments
of construction materials such as stone,
cement and gypsum as Covid-19 restrictions continue to be lifted,” said Terence
Bowles president and CEO of The St.
Lawrence Seaway Management Corporation.
“That being said, steep declines in shipments of steel-making materials and petroleum products remain, reflecting the
challenges faced by the manufacturing
and energy sectors. There is still a way to
go for recovery.”
Year-to-date Canadian grain exports continued to flourish, up 11.26 percent from
the same time period in 2019.
The Port of Thunder Bay is benefiting
from the grain demand in Europe and
the Middle East; year-to-date shipments
of grain totaling 3.3 million tonnes are 35
percent above the five-year average. The
Port expects to see these above-average
grain shipments continue through the
summer.
The Windsor Port Authority also saw
numerous grain shipments in June, contributing to an overall cargo tonnage
increase of 2.4 percent for the month
compared to last year. Total year-to-date
tonnage is down 7.5 percent compared
to last year, however this is an improvement from May 2020’s total.
The Hamilton-Oshawa Port Authority
(HOPA) is also beginning to see some
commodities rebound into positive
growth territory within their network of
ports, such as gypsum, finished steel, fertilizer and potash for use on southern
Ontario farmland. The year-to-date totals

insidelogistics.ca

for these agricultural-sector commodities
were up about nine percent through June.
“The fact that we are seeing more fertilizer
coming through the ports of Hamilton
and Oshawa is a good signal of confidence
in the region’s agricultural production,”

said Ian Hamilton, HOPA Ports’ president
and CEO.
Marine cargo volumes at the Port of
Johnstown for the first half of 2020 are
up 12 percent over the same period last
year.

A S N O R T H A M E R I C A’ S L E A D I N G
A U T O S T O R E I N T E G R AT O R ,
BASTIAN SOLUTIONS IS EXCITED
TO BECOME A GLOBAL AUTOSTORE
DISTRIBUTOR, LEVERAGING OUR
E X P E R I E N C E , I N T E R N AT I O N A L
R E A C H A N D VA S T T O Y O TA
NETWORK TO BRING CLIENTS THE
L AT E S T I N G O O D S - T O - P E R S O N
S T O R A G E A N D R E T R I E VA L .

L E A R N M O R E AT:
BASTIANSOLUTIONS.COM/AUTOSTORE
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MOVERS + SHAKERS
Tamara Vrooman has been appointed
president and CEO of Vancouver Airport
Authority. Vrooman succeeds Craig
Richmond who announced in November
2019 that he would be retiring at the
end of June after seven years leading the
organization that operates Vancouver
International Airport (YVR). Vrooman joins
YVR following 13 years as president and
CEO of Vancity. Previously, she was deputy
minister of finance for the province of British
Columbia. She was recognized with the
Order of British Columbia in 2019.
Anna Petrova has been named vicepresident, supply chain, for Kraft Heinz
Canada. Previously, Petrova led Canadian
supply chains for Conagra and Ferrero.
Before moving to Canada, she enjoyed
a global career in Western and Eastern
Europe, leading supply chain teams for
Mondele–z, BAT, P&G and Mars. Fluent
in English, Russian, and German, Petrova
holds a Master’s degree in Economics and a
graduate degree in marketing and financial
controlling.

American Airlines has
named Jessica Tyler
president of cargo and
vice-president of airport
excellence. She will report
directly to Jim Butler, senior
vice-president of Airport
Operations and Cargo.
Tyler is preceded by Rick
Elieson, who moved within the company
to serve as vice-president of Loyalty. In the
new organization, Roger Samways will take
on an expanded role as vice-president of
Commercial Cargo – reporting to Tyler – and
will be responsible for global cargo sales,
revenue management and customer care.
Lisa Oxentine will report to Samways as
managing director of Cargo Global Sales.
David Vance will continue to lead the
cargo operation, but in an expanded role
that oversees all policies and procedures
for the airline and aligns airport and cargo
operations. He will serve as vice-president of
Cargo Operations and Airport Support, also
reporting to Tyler.

Matt Mantione has been appointed
executive director of the Customized
Logistics & Delivery Association (CLDA).
He brings almost two decades of association
management experience to the position.
In his previous role, Mantione was vicepresident of membership engagement at the
Transportation Intermediaries Association
(TIA). He was honoured by the Association
Forum & USAE with their Forty Under
40 award. He is an active member of the
American Society of Association Executives.
MHS has named senior vice-president John
Sorensen as head of its North America
parcel division. Sorensen succeeds MHS
co-founder Greg Judge, as Judge steps
down from his position as the company’s
president in a planned leadership transition.
Co-founder Scott McReynolds remains the
company’s CEO. Sorensen has more than 17
years’ experience in the material handling
industry, including senior leadership roles
with Evergreen Industrial Services and
Intelligrated (now Honeywell Intelligrated).
He holds a bachelor’s degree in Electronic
Engineering Technology and an MBA.

What’s the
most rewarding
career decision
you’ll ever make?
Earning the CCLP® designation is easily the single best thing you
can do to boost your career prospects. It can set you up for better pay,
more advancement opportunities, and a range of management pathways
and options across the sector. Plus, you’ll develop and demonstrate
cross-functional capabilities that can deliver better business resultsɆ
and more personal job protection. Depending on your background,
your CCLP designation might be within closer reach than you
WKLQN&OLFNRUFDOOWR¿QGRXWLI\RXTXDOLI\IRUDIDVWWUDFN

citt.ca/cclp2020 • 416.363.5696
Your best choice for
complete career-long
OHDUQLQJ FHUWLÀFDWLRQ
in supply chain logistics
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Last-mile the least efficient, survey says
LAST-MILE DELIVERY is the most inefficient process of the entire supply chain,
according to 59 percent of transportation and logistics companies in the U.S.
and 78 percent in Canada.
Yet with a greater variety and quantity
of purchases being shipped directly to
consumers’ homes, combined with expectations that necessitate rapid, often sameday deliveries, last-mile delivery strategies
have never been more important.
These same companies overwhelmingly believe that mobile technology is
key to creating good last-mile service.
According to a recent report, The Last
Mile Sprint: State of Mobility in Transportation and Logistics, commissioned by IoT
solutions provider SOTI in partnership
with Arlington Research, 82 percent of
respondents in the U.S. and 88 percent
in Canada agreed that it is critical for
delivery providers to ensure a mobile-

Freight by rail
reduces emissions

first strategy around last-mile delivery.
“The stakes have never been higher
for transportation and logistics companies in North America as consumers
increasingly embrace a delivery culture,”
says Shash Anand, vice-president of
product strategy at SOTI.
Business leaders understand that a
mobile-first strategy for last-mile delivery
can transform their business operations.
Almost half (49 percent) of respondents
in North America with a mobile-first
strategy in place for last-mile delivery
said that it has effectively reduced their
operational costs.
The survey data came from 450 interviews of IT managers, IT directors, senior
management and C-suite in transportation and logistics in Canada, the U.S.,
U.K., Germany, Sweden and Australia.
All respondents work in companies with
50 or more global employees.

A NEW REPORT by the Association of American Railroads (AAR)
reveals that, according to calculations by its economists, moving
freight by rail instead of truck lowers
greenhouse gas emissions by up to
75 percent, on average. AAR analysis of U.S. data found that if 25 percent of the truck traffic moving at
least 1,207 km went by rail instead,
annual greenhouse gas emissions
would fall by approximately 11.9
million tonnes.
In 2019, U.S. freight railroads
moved one ton of freight an average
of 760 km per 4.5 litres of fuel. That’s
equivalent to the distance from Chicago to Omaha or New York City to
Cleveland. On average, AAR claims
railroads are three to four times more
fuel-efficient than trucks.

PROTECT YOUR HANDS
OVER 950 GLOVES IN STOCK

ORDER BY 6 PM FOR
SAME DAY SHIPPING

GRIPTION®

PVC DOT KNIT

COMPLETE CATALOG
CUT RESISTANT
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Supply chain risks shift with pandemic
SUPPLY CHAIN RISKS have shifted
during the Covid-19 pandemic, with a
dramatic rise in a number of threats.
This is according to a new report by
riskmethods, which details the top supply chain threats that affected organizations in 2019 and how they evolved
during the first half of 2020 due to
Covid-19.
There has been a major spike
in the number of warnings regarding cyber security risk – a 1.8 times
increase – pointing to the challenges
organizations face with employees
working from home in less secure
environments. Labour practices and
human rights risks have increased 1.7
times, and risks to key employees have
jumped 1.5 times.
On the other hand, political situation
risks have dropped by 50 percent and

natural hazard risk also declined by 26
percent.
“At the beginning of the year, when
we began compiling this report on risk,
our risk intelligence told a very different
story,” said Raimund Rix, chief product
officer at riskmethods. “But despite the
upheaval and supply chain disruption
companies face right now, we need to
take the time to review and consider how
the broader risk landscape changed, and
how that affects our ability to recover
and move forward. Organizations that
continue to focus exclusively on pandemic risk open themselves up to additional vulnerability.
When analyzing how risk developed
over the course of 2020, riskmethods data
show a major increase in early warning
signs of financial instability and distress of
suppliers. This includes indicators such

Already
learned the
business of
logistics?

as disaster at a business partner site or
location, ownership structure, revenue/
growth outlook, major product delays
and force majeure. In fact, in May 2020,
potential financial distress of suppliers
accounted for more than 50 percent of all
types of coronavirus-related risk. In addition, during the first five months of 2020,
enterprises received nearly as many warnings of suppliers’ force majeure claims as
in all of 2019.
“One thing the global pandemic has
taught us is how quickly risk management priorities can change. This year we
saw a massive shuffling of supply chains
overnight,” said Heiko Schwarz, CRO
and founder at riskmethods. “Despite
the severity of the pandemic, procurement and supply chain professionals
cannot afford to lose sight of other risk
and warning signs in the market.”

You can earn your
CCLP without going
back to class
Introducing CITT’s Challenge
On-Ramp to industry’s most
valued logistics designation.
Finally, there’s a fast, accurate and
affordable way for experienced
people to demonstrate their
competencies and qualify for
industry’s most respected logistics
designation and full CITT membership.

citt.ca/challenge-onramp • 416.363.5696
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COV I D -19 PA N D E M I C

CONTACTLESS HIGH
Pandemic prompts a turn to paper-free processes

Image: SanyaSM, iStock images

A

typical delivery to a distribution
centre can involve six exchanges of
paperwork. And while paper itself
has not been identified as a major
culprit in Covid-19 transmission, preventing the spread of the virus by avoiding
person-to-person contact is a high priority
for most organizations.
Back in April supply chain consultancy
Gartner was pushing the logistics industry
to adopt new tech in aid of social distancing. “Technology solutions help reduce
physical contact to a minimum. Routine
procedures like gate check-ins and paperwork signing can move to the cloud via a
software-as-a-service (SaaS) solutions. Realtime transportation visibility platforms flag
shipments carrying essential goods, so staff
can already prepare with protective gear,
such as face masks and be in place to
retrieve or offload quickly,” said Carly
West, director analyst with the Gartner
Supply Chain Practice.
“Proactive alerts are also a good practice
for the last-mile delivery to end consumers.
Tracking technology allows them to see
when the delivery is approaching their
home, as well as when it has arrived.”
This need for new best practices has led
to a flurry of software development in the
months since the pandemic disrupted supply chains around the world. Examples of
new contactless apps abound, from body
temperature sensors, to voice-enabled ‘signatures’ for home deliveries, to machine
vision that can determine if someone is
wearing a facemask.
“People want to get away from paper,”
says Greg Braun, senior vice-president of
sales and marketing at Montreal-based C3
Solutions, which makes yard management
and dock scheduling software. Paper typically changes hands six times on average,
including when the driver arrives at the
gate where the guard verifies paperwork,
then at the receiving office for a second
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verification, and when the papers are
transferred to the receiving staff in the
warehouse and then back to the driver,
who must interact another time with the
gate guard before leaving, Braun notes.
That’s why people “want to be able to
have a driver self-check-in, and avoid all
contact with paper. And they want to be
able to social distance from the drivers.”
As Inside Logistics reported last issue, students at Conestoga College have developed
a geofencing app that creates an alert when
drivers get within a certain range of the
DC’s yard. That allows for door assignments
to be issued via the app, rather than

through a face-to-face conversation.
Other examples of such contactless yard
and dock management have been introduced by visibility platform supplier
FourKites, which has an ‘advanced mobile
package’ that includes electronic proof
of delivery (ePOD) and electronic bill of
lading (eBOL) so that transportation
workers can process all applicable paperwork on their smartphones from start to
finish. Drivers will no longer have to manage physical paperwork.
“We are very excited about...the ability
to manage documents electronically at
the various pickup and dropoff points
along our routes,” said George Henry,
senior vice-president of logistics at USA
Truck, a FourKites customer. “This will
significantly improve long-standing documentation problems related to payment
and proof of delivery, and it will also help
to provide a much-needed safety buffer
between drivers and warehouse staff.”
Braun notes that C3 Solutions also
offers paperless deliveries through its dock
scheduling app, and will be offering automated check-in in the new year.

Keep-away technologies
(With files from John G. Smith, Today’s Trucking)
A few examples of new technologies
being used to ensure physical
distancing:
Eyesight Technologies has updated
its driver monitoring system to detect
the use of facemasks – adding to
features that detect whether drivers
are holding cigarettes or cellphones
when they should have hands on the
wheel, or track eye and head motion to
detect drowsy or distracted driving.

Using fleet telematics information for
contact tracing. “Testing and contact
tracing are going to be critical to fending
off a second wave,” said Fleetmetrica
CEO Ward Warkentin. “Trucking is in an
excellent position to use your onboard
recorders, or ELDs, or telematics.” The
added advantage is that the fleet data is
already collected independently of
personal details about a truck driver or a
reported illness, so there’s no potential
for a privacy breach, he said.

Using already-installed workforce
visibility apps to ensure safe physical
distances are maintained in warehouse
environments. Triax has introduced
‘Proximity Trace’ which uses sensors
worn by workers to provide audible
and visual alerts when they are too
close to another employee. The devices
also continuously record close
interactions, in case there is a need for
contact tracing.

13

T R A D E U P DAT E

| By Christian Sivière

CUSMA’S
nuts and bolts
T

wo years in the making, the renegotiated NAFTA – CUSMA (or USMCA in
the United States)– is finally here,
implemented on Canada Day.
With the new agreement, Canadian
exporters, importers and service providers
have to adapt to the changes, which
although not huge, still require attention
to be competitive and compliant. Here’s
an overview of the technical changes that
took place on July 1st, the rules of origin
and the origin certification, the “de minimis” provisions, the threshold for Low
Value Shipments, the CBSA and USCBP
tariff treatment codes, the new timeframe
for refunds of duties –the practical nuts
and bolts that matter operationally.

Product-specific rules of origin-PSRO
Based on the Regional Value Content
(RVC) and the Tariff Shift, CUSMA’s
PSROs, replacing NAFTA’s Annex 401,
are found in Annex 4-B of Chapter 4.
Additionally, this annex contains an
appendix with specific provisions for
automotive goods. These are complex
and incorporate a new element: the
Labour Value Content (LVC), as well as
definitions of core parts, principal parts
and complementary parts, adding a level
of complexity for this industry. (See our
auto industry update on page 19 for more
details.)

Origin certification
Origin certification procedures are found
in Chapter 5. The NAFTA Certificate of
Origin (form CBP 734) is abolished and
replaced by an origin certification that
can be issued on any form. It can be incorporated in a document like a commercial
invoice and issued by the producer, the
exporter or the importer. The latter is
new. The minimum data elements
required for the origin certification are
outlined in Annex 5-A.
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Preference criteria
The NAFTA A, B, C & D preference criteria have been carried over to CUSMA
but criteria E & F have been eliminated.
As on the NAFTA Certificate of Origin,
the preference criterion must be mentioned on the CUSMA Origin Certification.

De minimis allowance
NAFTA’s “de minimis” tolerance, which
allows goods to qualify as originating if the
value of non-originating material used in
production does not exceed seven percent,
was increased to 10 percent under CUSMA.
This can be based on the transaction value
or the net cost. There are some exceptions
in the food and textile sectors. For details,
see article 4.12 of Chapter 4.
This brings CUSMA in line with
Canada’s other major trade agreements,
CETA with the European Union and the
CPTPP with Pacific countries. Both of
these agreements have a 10 percent ‘’de
minimis’’ allowance.

Textiles and apparel goods
These have rather complex rules, as under
NAFTA, and have Chapter 6 to themselves.
CUSMA still follows the “yarn-forward”
rules of origin developed under NAFTA,
meaning that fibers may be produced
anywhere but the yarn used to make the
garments must be formed within the
region. The “de minimis” tolerance for
textile and apparel is also raised from
seven to 10 percent, based on the weight
of the material, not its value.

Tariff treatment code
When issuing our import declarations, we
say goodbye to the Mexico-United States
Tariff (MUST), NAFTA’s preferential tariff
treatment Code 12. The MUST will remain
in place for adjustments pertaining to
NAFTA imports. CUSMA’s treatment codes
to be used from July 1 onward are the

United States Tariff-UST, Code 10 and the
Mexico Tariff-MXT, Code 11.

Duty and tax exemption
Canada’s duty and tax exemption of $20
remains for postal shipments, but was
increased on July 1 to $40 for GST and
$150 for duties on courier shipments arriving from the U.S. and Mexico. This is
irrespective of the actual country of origin.
The details of this new provision are outlined in Customs Notice 20-18. This is
advantageous for e-commerce.

LVS shipments
The threshold for LVS shipments in
Canada was raised from $2,500 to $3,300
and those provisions are found in Customs
Notice 20-15. In the U.S., the LVS threshold remains at US$2,500.

Advance rulings
Rulings for origin issued under NAFTA
are no longer valid. For goods imported
under CUSMA the importer has to submit
a new application to the CBSA or to CBP.
This is described in Chapter 7.

Refunds
Although the timeframe to apply for refund
of duties in CUSMA is one year after importation, the CBSA has extended this to four
years, which is very practical for traders. In
the U.S., however, it remains at one year.
CUSMA has a foreseen lifespan of 16
years and an automatic review process
every six years. Its implementation removes
the uncertainty created during the re-negotiation process and it will be a great tool
to help Canadian companies develop
business and benefit from the post-pandemic recovery.
Christian Sivière is the principal at Solimpex, which
provides international trade training and consulting
services. Christian.siviere@videotron.ca
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Preparing for an upswing
INTERMODAL TRAFFIC AND PROJECTS MOVING FORWARD

I

n spite of the pandemic’s chilling effect
on economic activity, two major
Canadian intermodal infrastructure
projects have announced significant
progress in recent weeks, alongside a
mixed prognosis for short-term recovery
in the sector.

ible and have contingency plans in place
for a potential retrenchment, as well as for
a capacity shortage thanks to growing tightness in domestic box supply due to abnormal trade flows,” he said. “Flexibility will
be the watchword for all of us.”

Quebec’s port gambit
Traffic watch
Intermodal traffic in North America “bottomed out” in April, said transportation
consultant Larry Gross in a recent IANA
webinar. International traffic reached its
nadir in March, and began to rebound in
April as Chinese manufacturing began to
come back online. Gross said there was a
huge increase in trailer volumes between
April and May, largely due to a surge in
premium traffic of parcel and LTL in support of the massive increase in e-commerce
during the pandemic lockdowns.
He also noted that train speeds were
9.5 percent better than average for the
Class I railroads, and Association of
American Railroads (AAR) data showed
an uptick in traffic since mid-May.
Gross said he was “quite pleasantly
surprised at how rapidly things are
recovering.”
Providing a prediction for a recovery’s
timeline and size, however, is a feat of prognostication that he said would require the
combined skills of a Ph.D. in epidemiology,
an M.A. in political science, an M.A. in
sociology, and a Ph.D. in economics to
unravel all the different factors that may
affect the future of transportation. “The
degree of uncertainty at the moment makes
any forecast highly speculative,” he said.
Gross posited a number of different
possible recovery scenarios, from the bestcase ‘V’, which would mean a quick return
to previous levels of activity, to the worst
case ‘W’, with its second – possibly deeper
– drop off. He suggested that the current
level of recovery is likely going to slow, and
predicts a slow retraction of the declines
seen in Q1 and Q2 this year. “Be very flex-
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With the signing of several memoranda
of understanding among seven major
players, the Quebec Port Authority’s
Laurentia container terminal project took
a step closer to reality in June. Hutchison
Ports, the Port of Rotterdam, CN, PortXL,
Québec International, Université Laval,
and Québec City will all work together to
bring the new deepwater intermodal facility online by 2024.
Funded by a joint $775 million investment by Hutchison Ports, CN, and the
Port of Québec, Laurentia is expected to
provide a new gateway to the Midwest-U.S.
market, said CN president and CEO JeanJacques Ruest. “We’re connecting the City
of Quebec to the world, making it the port
of choice to serve the U.S. Midwest market.
CN joined this project because we’re confident we can make the Port of Quebec a
major player in domestic North American
markets.”
For Hutchison, the world’s largest port
operator, with a network that spans 52
ports in 27 different countries, the
Quebec facility will be its gateway to the
North American market. Port of
Rotterdam International will share its
expertise, gained from centuries of port
operations.
The port is being developed as a sustainable and tech-forward container terminal. Port XL, which specializes in the
technical integration of port activities, will
take part in its first North American project. A new Québec centre for global maritime and logistics innovation is expected
to also attract researchers and startups
along with Université Laval and Research
Chairs recognized in Québec for advances

they have made in the fields of artificial
intelligence, supply chain optimization
and green technologies in maritime
transportation.
Once operational, the port is expected
to create 1,000 jobs, and deliver an estimated $100 million of annual economic
activity.

A2A starts surveying
The Alaska – Alberta Railway Corporation
(A2A Rail) has commissioned an engineering firm to begin detailed land surveying along the Alberta segment of the
railway’s proposed route to Alaska.
Having secured funding for this critical
pre-construction activity, A2A Rail and its
technical team will now begin a threemonth planned process of field investigation and topographic modeling.
The survey process is part of an accelerated development effort that will allow
A2A Rail to engage in early field activities
(such as land clearing, fencing and access
road preparation) in Alberta within the
next three to six months.
“A2A Rail continues to gather momentum. The start of surveying activities means
that we are now officially ‘boots on the
ground’ here in Alberta,” said A2A Rail
founder and chairman Sean McCoshen.
The A2A railway was conceived to transport bulk commodities including oil, grain
and ore in addition to containerized
goods. The proposed 2,570-kilometre
route will connect the North American
railway network via Northern Alberta to
the existing Alaska Railroad network and
Alaska’s deep-water ports.
The project is expected to generate more
than 18,000 jobs for Canadian workers.
Next steps include environmental
impact assessments that are necessary in
both countries to determine the most
sustainable way to build and operate the
railroad.
Alaska – Alberta Rail is a privately owned
corporation.

15

AU T O I N D U S T R Y

| By Emily Atkins

ANATOMY OF A

16

I

an Soutter is normally responsible for
EV charging and infrastructure at GM
Canada, but now he is better known as
the lead on the company’s remarkable
transformation to a major manufacturer
of medical masks to help in the fight
against the Covid-19 pandemic.
“It was a foregone conclusion that we
needed to do something to help [the pandemic efforts],” he says. So it was just a
matter of deciding where the company
could “add the greatest value”. GM’s
research showed that the flat mask, sometimes called a surgical mask, was going to
be the greatest need in Canada.
With the knowledge that GM in the U.S.
had also embarked on a mask manufacturing enterprise, the Canadian team
decided to follow their lead and opted to
locate in the Oshawa plant where there
was an equipped clean room not being
used. “We had the opportunity to satisfy
a national need, we had an opportunity
to take advantage of work that our counterparts had gotten a slight jump on us
with, and we had the real estate and location in Oshawa that made it a pretty darn
good choice,” Soutter says.

Pedal to the metal
GM Canada received its Medical Device
Establishment Licence on April 22, and
it was two days later that GM Canada was
announced as a mask-manufacturing site.
By April 30, the required machinery had

arrived from supplier Esys Automation in
Michigan.
It was installed in the clean room facility,
which, in a lovely historical twist had been
the plant’s Coordinate Measuring Machine
(CMM) room, and now dubbed the
Canadian Mask Making (CMM) room.
It’s about 6,000 square feet, and needed
an HVAC upgrade, new wiring service,
paint and some LED lighting to prepare
it for the new operation.
Sixty workers, represented by Unifor,
were recalled to work on the mask line.
By May 7, a team from GM’s Warren,
Michigan, plant was on-site to train the
Canadian staff on the mask-making
equipment.
Thanks to the experience in Michigan,
the Canadian team was able to build standardized work for its team on the line. A
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By the end of June
2020, GM Canada
had delivered
upwards of 650,000
facemasks to Health
Canada. The masks
were manufactured
at GM’s car assembly
plant in Oshawa,
Ontario, as part of
a 10-million at-cost
mask order from
the government of
Canada.
This is the story of
the company’s nimble
pivot – in just three
weeks – from making
cars and trucks to
producing 50,000
masks a day to help
protect against the
spread of Covid-19.

really interesting to watch. The first time
you do it, and I’ve tried it, it’s a little bit
of an awkward exercise, but it becomes a
bit of an art thing to watch these folks
when they get up to speed.”

Automation for the nation

Facemask project leads Derek Sequeira (left) and Ian Soutter (right) unload equipment into
the “clean room,” home to the new mask production line

An employee from GM’s Warren, Michigan facility (right) trains the
Oshawa team on mask production

U.S. trainer had developed best practices
that resulted in “phenomenal rates of
throughput at very high quality levels,”
Soutter says. “So we were able to learn
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from that person to lever all of the key
success factors to be able to produce a
great mask fast. People were able to pick
those practices up pretty readily and it’s

The mask line begins with an automated
material joining system that takes three
layers of mask material and binds them
together using a rotary anvil and ultrasonic
welding process. It also inserts the metal
nosepiece. It cranks out just under three
masks every second.
At this point the mask is just a folded,
triple-layered rectangle of the media. After
a quality inspection it moves on to one of
16 human operators who use manually
operated ultrasonic machines to weld the
elastic earpieces into the mask.
Once the masks pass another quality
inspection they are sanitized using an
ozone deluge, then packaged into bundles
of 10 in sealed sanitary bags and assembled
for shipping to Health Canada. GM is
using its existing logistics partners to ship
the masks, which initially have been
directed to a distribution centre in the
Toronto area, making for a very short trip.
At the end of June the mask unit was
manufacturing 25,000 masks a shift or
50,000 masks a day, with an obligation to
the Public Health Agency to get them at
least a million masks a month over the life
of the 10-million-mask commitment.
Whether GM will continue to produce
masks once the contract is complete is up
in the air, Soutter says. “I don’t know that
this is something we’ll do in the long haul,
but I don’t know it isn’t something we’ll
do in the long haul if the health agency
has a need and we’re able to fulfill that
need, I’m sure we’ll be talking.”
continued on page 18
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An employee in the Oshawa Operations’ Canadian Mask Making (CMM) room
preps the mask material joining system which binds the mask material
together through a rotary anvil and ultrasonic welding process

Images: Jessica Hayes

Ian Soutter displays the first training mask produced at
GM’s Oshawa Operations

An employee labels and seals a package of sanitized face
masks as the final preparation before shipment

Workers assemble masks using ultrasonic welding stations which bind the ear
strings to the mask material

“This is really
Pivoting on a pivot
Soutter directs a lot of the credit to the
company’s supply chain organization.
“The supply chain people are the unsung
heroes behind all of this,” he says, because
of the commitment they made to find
alternative sources of supply that wouldn’t
make supply issues worse in other areas
of the world.
The team went through the entire list
of automotive suppliers and found a handful that had capability to produce the types
of materials that masks required. These
companies were all making automotive
components. Thanks to all these companies pivoting operations, Soutter says, “our
supply chain community managed to find
within our network of automotive suppliers, upwards of a million masks a month
worth of new raw material that didn’t exist
in the supply chain before we started.”
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a story about how a
whole network, a whole
team of participants
all pivoted towards
a cause.”
Busting down the barriers
The timeline from the decision to make
masks to the initial shipment of product
was just around three and a half weeks,
Soutter says. “I’ve done lots of crazy projects in my career and I felt that the last
big one that I’d done – when we converted
one of our car-making facilities into a
truck-making facility in six months – was
the scariest project I’ve ever seen. But
nope. Mask making took the cake.”
Soutter credits the success of the project
to the complete commitment to the project across the entire enterprise. “This has

certainly been a testament to what organizations are capable of doing when we’re
all united around a cause. And in this
particular case, we’re not worried about
anything other than we have a national
need, we have a country in a healthcare
crisis, and this is something that needs to
happen. So all of the things that you may
historically have found yourself worrying
about, you don’t worry about.”
And in spite of the lack of bureaucracy,
he says, compromises were not needed
and corners were not cut.
“We just had a pool of great people that
busted everything in front of them down,
and made the impossible happen. This is
really a story about how a whole network,
a whole team of participants all pivoted
towards a cause. It was absolute team sport,
there was no singular hero, it was a network of heroes here,” he says.
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Auto parts manufacturers adjust after NAFTA
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egardless of what you call it, the new
North American trade pact, which
came into force on July 1, 2020, is
causing some sleepless nights for
parts makers on this side of the U.S.
border.
The new tri-partite deal replaces NAFTA,
and is called by a different name in each
of its signatory countries. We call it CUSMA,
the U.S. prefers USMCA, and in Mexico
it’s known as T-MEC. However, the
Canadian Auto Parts Manufacturers’
Association (APMA) is promoting a different approach, suggesting UCT, taking the
first letter of each of the other acronyms.
The most important fact, however, said
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Joy Nott, partner, trade and customs practice at KPMG, is that the agreement is not
an amendment to NAFTA. It completely

Documentation
and contracts need
to be updated to
existing law.

replaces the old legislation, meaning that
any documentation that mentions NAFTA
was rendered completely obsolete and

ineffective on July 1. “Documentation,
contracts, anything else where the reference to NAFTA exists, …needs to be
updated to existing law,” Nott said during
an APMA webinar.
But updating documentation is just part
of the process that manufacturers should
have started as soon as the negotiations
for the new deal began – figuring out
what it will mean for their business.
Any company that has done cross-border
trade during NAFTA would have systems
in place that will need to be adjusted,
Nott said.
She outlined a roadmap to compliance
continued on page 20
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that manufacturers should be following,
starting with adjusting those systems,
uploading the new rules of origin, testing
goods and converting data from NAFTA.
Another important step is getting data
from suppliers to see if there are changes
under the new rules of origin.

Challenges
Doing all this during a pandemic has been
a challenge. “In order for me to qualify a
good that I send to a customer, I need to
go down to my suppliers and get the solicitation documents and the certification
documents, and when people are just
starting to come back to work now, it’s
definitely making it a lot more difficult,”
said Karin Muller, director, customs compliance and trade governance at Magna
International.
“It’s literally unprecedented to learn
and comply with such a complex and new
set of rules of origin in less than 30
months, or in 30 days, let alone during
a pandemic. There are a lot of challenges.
The good news, though, is that we’re all
in the same boat, so as a supplier, we are
facing the same issues that our customers
are facing.”
In addition to the short timelines, the
actual date of July 1 is problematic, Muller
noted. Previously, goods were certified
based on the calendar year. Now July 1
introduces a mid-year requirement, and
some suppliers are choosing to certify just
until December 31, and then again from
January 1 to June 30, 2021. Magna decided
to ask its suppliers for a 365-day certificate
to “alleviate some of the administrative
burden”, Muller said. “We feel that we will
have all of the data that we need to respond
to our customer requests in the event that
they’re going to break it down into sixmonth periods.”
She noted that every company will have
to make this business decision. “You might
have cost increases that take place on
January 1. That might impact your regional
value content when you’re doing the calculations, so you might feel that the sixmonth period is better for your particular
company,” she added.
Other significant changes from NAFTA
to UCT are automotive-specific product
rules, new terminology, and a gradual
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transitioning of regional value content
(RVC) every year for four years. Muller
strongly recommends that customs staff
get training so they can properly understand the changes from NAFTA. “If you
do have a customs department and they
come to you and say, ‘We need training,’
please listen to them, because there are
key differences in how you calculate the
regional value content,” she said.
However, Muller suggested a simple way
to start is to identify priority parts that
cross the border. Take the old NAFTA
tariff classification number and the rule

“The good news,
though, is that we’re
all in the same boat,
so as a supplier, we are
facing the same issues
that our customers
are facing.”
– Karin Muller

of origin and then compare to the UCT
rules of origin. “The majority of companies
have less than 15 tariff classification numbers, so again, if you break it down like
that, then it won’t appear as overwhelming,” she added.

Parts vs vehicles
For a finished vehicle to qualify under
UCT, it has to meet four requirements,
and if any one is not met the vehicle cannot be certified as UCT originating. They
are: labour value content, steel and aluminum content, regional value content
and core parts content. Over the next four
years the values of each will be gradually
shifting upwards to allow the OEMs transition time.
However, Muller noted that the new
requirements will be tough for the OEMS
to meet, and there is a provision for an
alternative staging regime, which slows
down the process. “My understanding is
that the majority of the OEs are applying
for this,” she said. “It’s not available for
service providers or parts manufacturers –

and the OEs have to go through a very
lengthy application process.”
This would become relevant to the parts
makers only if the OE needs a labour value
content (LVC) statement on a key component, Muller added. “They shouldn’t
be asking for LVC on every part, which is
what some of the customers are doing,”
she noted. “They need to do their work
first, once they’ve done their calculation
and they know it’s a key component, then
they should be asking you for that information. If you are getting that request for
every single part that you are providing,
then I would suggest that you have a discussion with them, because if they’re doing
that, then they’re in deeper trouble than
we thought.”

Documentation
Under NAFTA there was one single certificate of origin document that everyone
had to use. Under UCT the rules simply
specify that nine data points must be
included, with no further structure provided as to how or where this information
should be included. “It’s turned into an
administrative nightmare,” Muller said.
Nott agreed. It may have sounded like
a good idea to bureaucrats, but “when you
actually try to operationalize that, and try
and execute it through complex supply
chains, and through small and large companies, it takes away the standardization
of passing information from one party to
the next,” she said.
KPMG has created a template that Nott
will share on request. The most important
point, however, is that however your company decides to share the information, as
long as the nine required data points are
there, it will be acceptable.

Just the beginning
With the very short turnaround from the
rules publication to entry into force, it’s
natural that many companies are scrambling to understand the new deal and how
it affects their business.
“A lot of companies [were] watching the
negotiation process and not really knowing where the shoe was going to drop. So,
wherever you are on this road, if you’re
not finished, you’re in good company.
There’s no need to panic,” Nott said.
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Hunt Refrigeration’s
principal location in the
Port of Montreal handles
hundreds of intermodal
containers a day.

HUNT REFRIGERATION PUTS THE CHILL IN COLD CHAIN CONTAINERS
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W

hen it comes to the shipment of
premium cargo in refrigerated
containers, Yanik Espey says
speed is everything.
“A reefer containing fresh fruit or pharmaceuticals or even Christmas trees can’t
stop for long,” says Espey, vice-president
of Hunt Refrigeration, based in Montreal.
“When problems occur – and they always
do – you have to resolve them quickly to
get cargo moving. That’s what Hunt’s all
about.”
It’s a lesson Espey learned as a teenager
when he began working alongside his
father Alan, an Irish immigrant who
founded the business near the Port of
Montreal in 1985.
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It has since grown from a one-shop, single-service business into a national company with 150 employees and three
divisions that provide cleaning, maintenance, repair, rental and storage services
for reefer containers and generators.
Their customers are shipping lines and
major rail and trucking companies at six
terminals across Canada.

Expansion
The newest terminal came on line January
1, 2020, in Halifax, following Hunt’s acquisition of local container company P.A.
Yeoman Marine. The company’s owner,
Peter Alfred Yeoman, died in September
2019. He started the business more than

30 years ago in a facility in Montreal that
it shared with Hunt.
The majority of Hunt’s 150 employees
are professional tradespeople – notably
HVAC technicians, diesel mechanics and
welders – who install, maintain and repair
refrigeration systems on climate-controlled
containers.
Most of that work is done at the company’s
three main container terminals: two in
Montreal and one in Toronto. The yards
handle hundreds of empty containers every
day, most of them owned and operated by
the world’s biggest shipping lines – Maersk,
Hapag Lloyd, MSC and CMA CGM among
them – as well as railroads CN and CP.
continued on page 22
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Most containers that arrive at Hunt yards
are stacked two high and cleaned using
mobile platforms that allow workers to
work on five containers simultaneously.
“Property is expensive so you have to
make the best use of land that you can,”
said Espey. He credits the mobile platforms, which were designed and built in
Hunt’s metal shop at company headquarters on rue Notre-Dame, a stone’s throw
from the main entrance to the Port of
Montreal, for helping to keep workers safe
and maximizing productivity.
In addition to cleaning, Hunt employees
do maintenance checks and pre-trip
inspections to ensure the structural integrity of containers and to make sure generators are working properly.
“Things break and we know where problems are likely to occur,” said Espey, a
certified diesel mechanic.
Though manual inspections are still de
rigueur, Espey says much of the work is
now done electronically because containers and generators are equipped with
technologies that allow them to be both
located and diagnosed.
“Computers help us to measure and
monitor everything we do,” said Espey.
“Containers are tagged and have GPS. We
know when they are in and out. Service
calls are now done on tablets. We’re in
the process of going paperless.”
When problems are detected on containers or generators either in its yards or
dockside, Hunt sends out teams of highly
trained technicians who can quickly repair
most problems they meet.
Eight teams of diesel techs handle generator services ranging from clip-on generators for road transport and undermount gensets that connect to truck chassis to multi-plug power packs that Hunt
fixes, sells or rents from the company’s
inventory of 150 generators.

Speed is key
According to Espey, the most pressing
repair jobs involve loaded cold-chain containers that arrive in port with generator
problems. At the Port of Montreal alone
between 500 and 2,000 reefers carrying
everything from imported foods, beverages and pharmaceuticals to exported
trees, worms and pork at controlled tem-
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Most containers that arrive at Hunt yards are stacked two high and cleaned using mobile
platforms that allow workers to work on five containers simultaneously.

peratures of between minus 30 and plus
30 Celsius are handled daily.
“With that many containers, a few are
going to have problems,” said Espey.
“When they do, the only goal is to get
things working and save the load. Speed
is the key.”
As a dealer and distributor for Carrier,
Thermo-King, Starcool and major refrigeration companies, Espey says Hunt takes
pride in – and is renowned for – the vast
quantity and selection of spare parts it has
on hand.
“We know what parts are likely to break
down, how to change them and how long
it’s going to take,” said Espey. “It’s a question of knowledge and experience and
it’s why all the big shipping lines are our
customers. Even truck-trailer people and
local companies outside the ports who use
climate-controlled containers call us. We
are the reefer specialists in Canada.”
He added that hard-to-get parts or oneoff solutions needed to fix a generator or
one of the many kinds of structural damages that metal containers can incur while
being moved constantly across land and
sea are made in Hunt’s metal shop.
“In our business, if we can’t buy it we
have to make it,” said Espey. Custom-made
equipment include coiling machines and
washing containers needed to clean and
prep containers between trips.

Innovation
In addition to the mobile washers, the
shop also builds designs that the Espeys
and others come up with to overcome
operational challenges.
Notable is the Verified Gross Weight
(VGW) scale. Designed by Yanik Espey
and comprising a frame, lift, software and
balance, he said “we slapped [it] together
in the workshop.” It is installed in a bay
at the entrance to the Port of Montreal
and weighs every container – both dry box
and reefer – that enters or leaves the port
by truck.
“If you weigh just the truck you have a
lot of variables like snow and fuel,” said
Espey, who came up with the idea for the
scale, which briefly lifts containers off
trucks to get an accurate VGW, as a way
to help counter growing security concerns
INSIDE Logistics AUG UST 2020
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Hunt’s Taschereau location is adjacent to the CN rail yard.

over the contents of containers. “The LTL
guys really like it because they had a harder
time getting weights.”
The shop also builds refrigerated container units for use at cultural events in
Montreal, including a multimedia show
in the Port of Montreal put on by Cirque
du Soleil founder Guy Laliberté, and by
businesses in need of added refrigerated
space.
In many ways, the fortunes of Hunt
Refrigeration have grown in lockstep with
the phenomenal rise in reefer traffic both
around the world in general and in the
Port of Montreal specifically.
When the now semi-retired Alan Espey
arrived in Canada and opened the business as an overseas venture for John Hunt,
owner of Hunt Refrigeration in the United
Kingdom, world container throughput

insidelogistics.ca

was less than 50 million TEUs.
But the advent of free trade, bigger ships
and complex global supply chains has
helped world container traffic grow by an
average of nearly 10 percent a year to more
than 800 million TEUs in 2019. At the
same time, the mass movement of retail
goods has led to containerization of niche
markets, notably commodities and temperature-sensitive cargo – or cold chain.
The Port of Montreal has emerged as a
major transhipment hub and container
port that services Central Canada and the
American Northeast and Midwest. In 2000,
the port handled more than a million
TEUs for the first time in its 190-year
history.
Soon after, in 2002, Hunt opened its
second terminal (Taschereau) in CN’s
yard in Montreal’s massive Saint-Laurent

neighbourhood to service the rail giant’s
reefer business.
In 2005, Hunt opened its Toronto yard,
where it cleans and repairs reefers and
stores dry containers for shipping lines.
Hunt’s cross-Canada expansion continued
with the opening of a yard in Calgary, in
2015 and another in Prince Rupert, British
Columbia in 2017.
He added that the future looks bright
for the container business in Montreal,
where the port plans to more than double
its container capacity if and when the proposed Contrecoeur Port Terminal—a
facility that will be able to handle 1.15
million TEUs annually—goes into operation as planned in 2023.
“This is a great business to be in,” said
Espey. “I’m very proud of what we’ve managed to build and accomplish.”
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BUILDING CONNECTIONS
WHEREVER WE GO
CP prides itself on collaborating with our customers, wherever
they are. We identify your needs and work with you to help
meet your objectives while providing the best service along
the way. CP is your full coast-to-coast supply chain solutions
provider that gets your goods where they need to be.

Learn more at cpr.ca

SUPERLATIVE
CARRIERS

Image: Igor Korchak, iStockimages.com

The 2020 Shipper’s Choice
Awards are presented to
the carriers who surpass the
industry’s benchmarks of
excellence according to our
annual survey of transportation
buyers.

insidelogistics.ca
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EXPLAINNG
the scores
T

he annual Shipper’s Choice
Awards measure how well carriers perform against our
Benchmarks of Excellence.
The scores are established by shippers,
3PL service providers, and freight forwarders from across Canada in our
annual survey.
These transportation buyers rate each
of their top three carriers on a five-point
scale against eight key performance indicators, and use another five-point scale to
rate the importance of the key performance indicators themselves. The

weighted rankings are determined by multiplying the two
numbers together. These weighted
rankings are then compared to the
Benchmarks of Excellence, which
represent averages of the weighted
scores for each category’s key performance indicators.
Thirty-six carriers met or exceeded
the benchmarks established for the 2020
awards. Thirteen companies earned the coveted Carrier of Choice designations because
they have scored above such benchmarks
for at least five years in a row (see page 41).

DRAW PRIZE WINNER
THIS YEAR’S WINNER of a $500 gift card from Best Buy is Allain Hache,

District Manager with Bellemare Abrasifs et Minéraux in Notre-Dame,
New Brunswick, which manufactures and distributes a variety of products
for sandblasting, waterjet cutting, filtration, etc. for shipping worldwide.

The methodology
This year 1,500 respondents –
buyers of transportation
services, and those who manage
shipments handled by freight
forwarders or 3PL providers –
completed our survey. They cast
more than 6,700 evaluations of
carriers across all transportation
modes. To qualify, carriers need
to receive a minimum number of
evaluations. To prevent
tampering, we watch for
multiple submissions by known
respondents; look for similar IP
addresses; and if carriers have
invited customers to submit
scores, we compare those email
addresses to our own database.
The Shipper’s Choice Awards
Survey is undertaken through a
continuing partnership with CITT
and the Freight Management
Association of Canada (FMA),
and conducted by an
independent research firm.

IMPORTANCE OF PERFORMANCE CRITERIA
On-time
performance

Quality of
equipment &
operations

Information
technology

Competitive
pricing

Customer
service

Leadership
in problem
solving

LTL TRUCKING

4.753

4.386

4.206

4.711

4.727

4.481

3.808

4.168

TL TRUCKING

4.845

4.554

4.259

4.746

4.707

4.488

3.971

4.246

COURIERS

4.879

4.452

4.571

4.777

4.710

4.500

3.948

4.212

AIR CARRIERS

4.910

4.619

4.559

4.647

4.776

4.643

4.174

4.248

OCEAN CARRIERS

4.647

4.499

4.494

4.736

4.713

4.575

4.233

4.299

RAIL CARRIERS

4.646

4.450

4.410

4.761

4.660

4.442

3.743

4.188

Mode
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Ability to
Sustainable
provide
transportation
value-added
practices
services
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IN A ROW
AS THE SHIPPER’S CHOICE FOR LTL

We’ve been serving your LTL, Truckload & Dedicated requirements to/
from Canada, AL, GA, TN & KY for more than 20 years. For the last 9 of
those years, the GX Team has been recognized by our customers as
The Shipper’s Choice and Carrier of Choice. This year, we are so proud
to say that GX had the highest combined score in the LTL category of
award recipients!

THANK YOU FOR ONCE AGAIN RECOGNIZING THE GX TEAM
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EXPLAINING THE SCORES
Shipper Satisfaction Ratings By Mode
Mode

On-time
performance

Quality of
equipment &
operations

Information
technology

Competitive
pricing

Customer
service

Leadership
in problem
solving

Ability to
provide
value-added
services

Sustainable
transportation
practices

Total
satification
score

LTL Trucking

20.41

18.88

17.33

20.15

20.40

18.49

15.68

17.36

148.701

TL Trucking

21.51

19.90

17.35

20.43

20.84

19.07

16.32

17.82

153.235

Couriers

20.94

18.58

18.98

19.29

18.16

16.51

14.60

16.36

143.427

Air Carriers

21.34

20.09

19.11

19.48

20.26

18.84

16.50

17.66

153.287

Ocean Carriers

19.11

18.59

18.35

19.25

18.89

17.69

16.00

17.07

144.944

Rail Carriers

16.68

17.47

16.35

17.89

16.52

14.99

12.39

15.56

127.848
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THANK YOU FOR YOUR CONTINUED SUPPORT!

1.800.409.2269

info@polaristransport.com
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WHO FILLED OUT OUR SURVEY
22%

41%

37%

Western Canada

Central
Canada
(Ontario)

Eastern
Canada
(Quebec & Atlantic)

Geographic distribution of respondents

12.1%
8%

MORE THAN
$25 MILLION

$10 MILLION TO $20 MILLION

19.2%
32.7%

$5 MILLION TO $10 MILLION

23.1%
$100,000 TO
$500,000

16.7%
$1 MILLION TO
$5 MILLION

13.5%
$501,000 TO
$1 MILLION

$5 MILLION OR LESS

23.7

OVER 5 MILLION TO 15 MILLION

12.6

OVER 15 MILLION TO 30 MILLION

of respondents had a
supply chain budget
under $1 million

7.2

OVER 30 MILLION TO 60 MILLION

5.6

OVER 60 MILLION TO 100 MILLION

41% 18% 13% 9% 18%
Retail

Freight
Fowarding

Industry sector of respondents

30

$10,000 – $49,999

29%

Ocean

$10,000 – $49,999

25%

Courier $10,000 – $49,999

36%

Rail

22%

$1,000,000 – $4,999,999

38%
21 – 40% . . . . . . . . . . . . 15%
41 – 60% . . . . . . . . . . . . 12%
61 – 80% . . . . . . . . . . . . 18%
81 – 100% . . . . . . . . . . . . 17%
Percentage of budget spent on
transportation

8.6

OVER 100 MILLION TO 500 MILLION

4.1

OVER 500 MILLION TO 2 BILLION

OVER 2 BILLION

Gross annual sales
of respondents

Third-party
logistics

Air

1 – 20% . . . . . . . . . . . . .

5.4

Manufacturing

26%

Biggest annual expenditures
in mode of transport

Annual supply chain budget

56

$100,000 – $449,999

LESS THAN $100,000

7.5%

%

Truck

Other

%

47

of respondents
spend more
than 40% of
their supply
chain budget on
transportation
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LTL WINNERS

H

aving to manage so many different shipments sharing space on one trailer and so many
touchpoints between terminals, the LTL business is a complicated one. The demands
from buyers of LTL services are high and carriers have to navigate a tightrope between
providing excellent customer service while keeping prices competitive.
This year’s survey found that LTL carriers had the second highest benchmark for customer
service and also the second highest benchmark for competitive pricing. 13 LTL carriers surpassed the Benchmark of Excellence this year.

On-time
performance

Quality of
equipment &
operations

Information
technology

Competitive
pricing

Customer
service

Leadership
in problem
solving
services

Ability to
provide
value-added

Sustainable
Transportation
Practices

20.41

18.88

17.33

20.15

20.40

18.49

15.68

17.36

All Connect Logistical Services 22.62

19.88

18.83

21.72

23.08

21.06

17.02

19.23

Benchmark of Excellence

Apps Transport

20.78

19.11

16.45

20.44

21.15

18.87

16.81

18.24

Armour Transportation
Systems

20.97

19.36

17.65

20.83

21.72

19.17

16.07

18.0

BDR International Ltd.

22.76

20.09

18.76

22.10

23.00

20.85

16.65

18.32

Big Freight

20.98

18.80

18.52

20.45

21.85

19.86

15.33

18.00

21.11

19.43

17.25

20.92

20.96

20.08

16.80

18.26

GX Transportation

23.09

21.13

20.14

22.19

23.27

21.99

18.32

20.29

Hercules Forwarding

22.82

20.41

19.22

21.85

23.01

21.09

17.24

19.13

Polaris

21.55

20.11

19.52

21.66

21.26

20.07

17.00

19.07

Rosedale Transport

20.88

18.95

15.17

19.85

21.61

17.43

17.36

19.39

Spring Creek Carriers

20.94

19.80

18.07

20.88

21.27

19.98

16.17

18.41

Transport Bourret Inc.

21.28

20.02

19.32

20.58

21.62

19.51

16.70

18.29

Transport N Service

23.46

20.51

17.67

19.02

21.96

19.22

14.24

18.20

Cavalier
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THANK YOU TO OUR CUSTOMERS AND OUR
TEAM FOR ALL YOUR CONTINUED SUPPORT
DURING THESE UNPRECEDENTED TIMES!
ONTARIO & EAST LTL & TL SERVICE
INTERMODAL LTL & TL SERVICE
FULL SERVICE WAREHOUSING ON, AB, BC
TRANS-BORDER FREIGHT SOLUTIONS LTL & TL

For more information about using our award
winning service please contact James Mitton
at jmitton@appsexpress.com or 905-861-2790
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TL WINNERS

T

he TL mode has historically been the toughest for carriers to score above the Benchmark
of Excellence. The TL mode had the highest benchmarks in five of the eight KPIs tracked
by this year’s Shipper’s Choice Survey: on-time performance, competitive pricing, customer service, leadership in problem solving, and sustainable transportation practices.
It also set the second highest standard in two of the KPIs: quality of equipment and operations and providing value added services. Ten TL carriers surpassed the Benchmark of Excellence
this year.

On-time
performance

Quality of
equipment &
operations

Information
technology

Competitive
pricing

Customer
service

Leadership
in problem
solving
services

Ability to
provide
value-added

Sustainable
Transportation
Practices

21.51

19.90

17.35

20.43

20.84

19.07

16.32

17.82

All Connect Logistical
Services

23.29

21.09

18.98

22.33

23.18

21.80

17.48

19.79

Apps Transport Group

20.79

19.10

16.62

20.67

20.50

19.11

18.24

18.93

Armour Transport

22.18

20.25

18.12

21.78

21.85

19.18

17.02

18.64

Big Freight Systems

21.96

21.39

18.26

20.59

22.43

19.96

17.13

19.19

Cavalier Transport

22.57

21.10

17.76

21.99

22.04

21.24

17.64

18.64

Hercules Forwarding

23.60

21.75

20.50

22.71

23.23

21.65

18.28

19.94

Highlight Motor Freight

20.62

21.02

18.24

18.62

21.12

19.33

17.06

18.33

Penner International

23.77

21.65

18.94

22.15

22.93

20.65

18.30

19.97

Traffic Tech Inc.

22.39

19.94

17.47

20.13

20.45

19.34

16.92

17.13

Transport N Service

22.56

21.08

17.40

22.64

21.38

19.98

18.15

18.73

Benchmark of Excellence
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COURIER WINNERS

B

uyers of courier services have high expectations when it comes to shipment tracking and
speed of delivery so it’s no surprise this mode had the second highest benchmark for
information technology and that on-time performance was the highest benchmark for
the mode. But it’s important to note the importance of competitive pricing, which ranked
as the third-highest benchmark for the mode, followed by quality of equipment and operations.
Five couriers surpassed the Benchmark of Excellence this year.
On-time
performance

Quality of
equipment &
operations

Information
technology

Competitive
pricing

Customer
service

Leadership
in problem
solving

Ability to
provide
value-added
services

Sustainable
transportation
practices

Benchmark of Excellence

20.94

18.58

18.98

19.29

18.16

16.51

14.60

16.36

A & B Courier

23.47

19.93

21.11

22.52

22.20

20.57

17.49

17.65

Armour Courier Services

21.77

18.66

19.69

21.13

20.29

17.83

16.11

17.17

Cardinal Courier

24.15

19.81

19.88

21.74

20.02

19.35

15.79

18.09

Fed EX

21.48

19.24

19.58

18.83

18.34

16.65

14.54

16.97

Midland Courier

21.10

18.43

16.86

20.72

20.37

17.79

15.03

16.72

Our Commitment
BDR International Ltd. is committed to providing the courteous, cost effective, up-front approach you
expect from your carrier and business partner. Our staff will meet your performance expectations
through safe and reliable practices, and services established through 27 years of experience.
Servicing Ontario and the Great Lake States. We believe in Business Done
Right, we are with you from pickup to delivery, providing you peace of
mind that your carrier and shipment needs are taken care of.

Abe Giesbrecht - President | 51830 Ron McNeil Line, Springfield ON N0L 2J0
0
1-800-560-5028 | www.bdrint.ca
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AIR FREIGHT WINNERS

A

ir carriers narrowly edged out TL carriers this year with the highest overall Benchmark
of Excellence. Buyers of air freight services have particularly high expectations when it
comes to quality of equipment and operations, information technology and the ability
to provide value-added services. The air freight mode set the highest Benchmarks of
Excellence in those three individual KPIs. There’s no doubt that buyers of air freight services
have a definite need for speed, and the mode set the second highest standard in the on-time
performance KPI. Three air freight carriers surpassed the Benchmark of Excellence this year.
On-time
performance

Quality of
equipment &
operations

Information
technology

Competitive
pricing

Customer
service

Leadership
in problem
solving

Ability to
provide
value-added
services

Sustainable
transportation
practices

Benchmark of Excellence

21.34

20.09

19.11

19.48

20.26

18.84

16.50

17.66

British Airways

21.56

20.58

18.83

20.81

20.35

19.18

17.79

18.90

Cargojet

23.44

21.77

19.79

20.15

22.43

21.29

18.59

18.98

Air France-KLM Cargo

22.22

20.87

20.39

18.94

19.46

18.14

16.70

18.30

COURIER LTL TRUCKLOAD

VOTED AS THE SHIPPER’S CHOICE SEVEN YEARS IN A ROW
IN ALL THREE MODES OF TRANSPORT MAKING ARMOUR
TRANSPORTATION SYSTEMS YOUR CARRIER OF CHOICE.

Armour Transportation Systems is the only carrier in Canada to achieve this
recognition and we could not have done it without the outstanding support
of our valued customers. Thank you for your continued commitment.
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OCEAN AND RAIL WINNERS

B

uyers of ocean freight services have traditionally been very price sensitive and this year’s Shipper’s Choice Survey found their
attitude to be no different. Competitive pricing has the highest benchmark among the ocean carrier KPIs. The second highest
benchmark for ocean carriers is on-time performance. Four ocean carriers surpassed the Benchmark of Excellence this year.
Competitive pricing is also the highest benchmark for rail. But rail carriers also can’t completely rely on low pricing to
keep their customers happy. The second-highest benchmark for the mode is quality of equipment and operations which can in
turn affect the ability to offer low pricing. For many years there have been no winners in this mode but this year one rail company
surpassed the Benchmark of Excellence.
On-time
performance

Quality of
equipment &
operations

Information
technology

Competitive
pricing

Customer
service

Leadership
in problem
solving

Ability to
provide
value-added
services

Sustainable
transportation
practices

19.11

18.59

18.35

19.25

18.89

17.69

16.00

17.07

Hapag Lloyd

19.54

18.84

19.39

19.84

18.88

18.37

15.43

17.70

Oceanex

19.54

19.49

18.81

19.56

20.07

18.98

17.51

17.71

Orient Overseas Container
Line (OOCL)

20.48

20.29

18.59

19.15

19.35

18.70

14.87

17.90

Zim Container Service

20.53

19.37

18.73

21.44

20.03

18.43

14.01

16.94

Benchmark of Excellence

16.68

17.47

16.35

17.89

16.52

14.99

12.39

15.56

CP Rail

17.10

17.19

16.27

18.22

16.46

15.02

12.60

15.16

Benchmark of Excellence

RAIL

insidelogistics.ca
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There comes a time in every traffic manager’s life when they want
to start seeing other carriers. That’s us — nice to meet you!
Learn more at youtube.com/user/herculesfreight

herculesfreight.com
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CARRIERS OF CHOICE

C

arriers are presented with this prestigious award if they have demonstrated the consistency necessary to attain the highest levels of service by surpassing the industry Benchmarks
of Excellence for a minimum of five consecutive years. This is a particularly difficult task
because aside from having to maintain consistent excellence in their operations, carriers
have to meet a likely rising standard set by shippers from year-to-year while also responding
to changing priorities.
To remain part of this exclusive fraternity, carriers must requalify each year.

Congratulations to the 2020 Carriers of Choice!
All Connect Logistical Services

Hercules Forwarding

Armour Transportation Systems

Midland Courier

Cardinal Couriers

Penner International

Cargojet

Polaris Transportation

Cavalier Transportation Services

Spring Creek Carriers

FedEx

Transport Bourret Inc.

GX Transportation
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T E C H N O L O G Y F O CU S

KEEPING TABS AND KEEPING MOVING
What’s new in warehouse management systems

Distributed order management

Westfalia installation

Montreal-based Tecsys Inc. has
extended its WMS with
distributed order management
(DOM) capabilities following its
acquisition of market leader
OrderDynamics. This end-to-end
approach enables 3PL
companies, distributors, and
retailers, including brand
managers, to handle the
complexities of multifaceted
fulfillment demands.

Bellisio Foods is the third-largest producer of frozen entrées in the
United States. It is in the process of installing Westfalia Technologies,
Inc.’s warehouse automation technology at its Jackson, Ohio facility.
The automated storage/retrieval system (AS/RS) with an integrated
conveyor system is controlled by Westfalia’s Savanna.NET Warehouse
Execution System (WES).

The new integration between
Tecsys’s warehouse
management and DOM systems
enables distributors to source
inventory from the most
cost-effective locations.
Real-time inventory visibility
makes this possible by unifying
inventory pools across many
channels to provide a single,
enterprise-wide view of available
goods.
Using rule-based procedures to
determine how best to fulfill
customer orders, the system
streamlines the fulfillment
process across a multiple
inventory locations. It can
process more than 1.6 million
single line orders per hour.

Unified commerce
Radial has updated its Radial
Order Management (ROM) with
the launch of ROM 20.2. ROM is
Radial’s order management and
unified commerce solution for
retail. Radial’s clients have seen
steep increases in store
fulfillment volumes with the rise
of buy online, pick-up at
curbside (BOPAC) and buy
online and pick up in-store
(BOPIS) options. ROM 20.2 is
designed to help build efficiency
with in-store fulfillment, while
being able to turn fulfillment
locations on and off in real time
– from specific stores, to regions,
to entire store networks.
insidelogistics.ca

Bellisio found its existing warehouse operating at full capacity with
limited expansion options. In addition, the company’s manual
processes hindered efficiency as the company grew. When Bellisio
needed to build a conventional freezer, the company turned to
Westfalia for a solution that would meet its throughput requirements,
improve shipping efficiencies, increase warehouse storage capacity and
scale for future updates.
“Choosing Westfalia allowed us to design our freezer around property
we had available, while at the same time maximizing our pallet
positions,” said Ryan Wright, vice-president of engineering, Bellisio
Foods.
The AS/RS is directly tied to palletizing. This system will allow Bellisio
to transport pallets from production to storage, alleviating the need for
physically demanding, repetitive labour in freezing conditions.
Savanna.NET provides real-time inventory tracking and accuracy.

Improved algorithms for WES
Fortna’s latest warehouse execution software platform, FortnaWES
2020 R1 has improved algorithms for dynamic picking and stronger
support for labour-enhancing technologies such as AS/RS, goods-toperson and autonomous mobile robots.
It can perform dynamic and continuous picking using carts for
each-picking and mobile picking from reserve. There is new
e-commerce packing functionality to support continuous flow and
improve packing processes.
Fortna’s Command Center WES management console UI allows for
increased supervisor visibility into highly automated systems with
advanced dashboards and controls.
“This version builds on previous releases that enabled Fortna’s material
handling systems and WMS agnostic business model,” says Shankar
Shanmugasundaram, Fortna vice-president, product R&D.

Integrated WES and WMS
Softeon has integrated its Warehouse Management System (WMS) with
a new Warehouse Execution System (WES). The WES provides visibility,
orchestration and optimization of order picking and related processes,
which include maximizing materials handling system utilization.
Softeon’s WMS and WES solutions are available as stand-alones, or
deployed together as a Warehouse Management and Execution System
In stand-alone mode, the WES can work with almost any existing WMS,
from ERP to legacy, to best-of-breed providers, with flexible
integration and process options. Softeon claims its WES is not only for
automated DCs but also works for operations with medium levels of
automation or even completely manual processes.

Software for e-commerce
MHS has launched a new
warehouse software solution built
to address the challenges
distribution and fulfillment
centres face as a result of
e-commerce growth. MHS Helix
consists of template-based
modules for equipment control,
inventory management and order
fulfillment functions, designed to
work together in customized
configurations according to each
facility’s unique requirements.
“With distribution centres
becoming increasingly complex,
getting all the processes aligned
using traditional warehouse
software systems can result in
runaway complexity, with several
layers of software, redundancy
and one-off customizations,”
said Tab Fischbach, senior
vice-president of business
development for distribution and
fulfillment, MHS. “Our approach
with Helix is to keep things
simple, with ready-made modules
that allow businesses to scale
with new functionality while
maintaining a single, lean
platform.”
MHS Helix works across
enterprise systems and machinelevel controllers alike, providing
the fast response and
information accessibility to keep
operations moving. A variety of
features get information to key
stakeholders, including email
and SMS alerts, extensive
logging, an informative status
display interface and more.
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SA F E T Y F I R S T

OVERCOMING COVID-19 CHALLENGES
10 best practices for keeping your warehouse employees safe
HOW EFFECTIVE are the controls you

have in place to manage Covid-19? Are
there better ways to ensure the health and
safety of your employees? With Ontario
businesses up and running or in the process of starting back up, it’s a good time
to ﬁnd out.
Designated as “essential”, many warehouses and distribution centres have been
operating at full capacity throughout the
pandemic. They have kept the supply
chain moving and ensured store shelves
remained well stocked with food and necessary supplies.
These employers have been facing challenges they have never encountered before
and many are responding with practical
and creative solutions.
Over the past couple of months, I spoke
to several warehouse and safety managers
about what their businesses are doing to
protect workers from Covid-19. They had
some great advice. Most of their suggestions can be applied at any workplace or
at the very least, can provide inspiration
for improvement.

Minimize contact among employees
1. Limit the number of workers per shift.
Staggering shifts and break times by even
half an hour can help reduce congestion
in the cafeteria and at entrances and exits.
Also, consider having the same group of
employees work the same shifts. By doing
so, some warehouses have effectively minimized the degree of contact employees
have with each other.
2. Eliminate in-person meetings. This
should apply even when you want to hold
a meeting for staff who are working onsite
at the same time. Many businesses are now
meeting virtually, using technology such
as digital video platforms and telephone
conference calls.
3. Reduce the use of temporary workers.
Reducing the number, or employing the
same workers on an ongoing basis can
make a difference. Also, remember to
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include both temporary and fulltime workers in the daily Covid-19 health screening
program.
4. Reduce the number of non-essential
visitors. Some facilities have installed
barriers to protect staff from visitors who
must come inside. They have also blocked
visitors’ access to the rest of workplace
and installed separate comfort stations
for visitors.
5. Use contactless delivery. This requires
that delivery drivers leave items on the
doorstep. Transactions are handled electronically. Drivers that enter the facility
remain in their cab. Many operators have
now switched to paperless documentation
and avoid sharing electronic equipment
such as scanners and eSignature devices.
6. Rearrange workstations to provide a
greater distance between employees. One
facility shut down every other pack station
to permit more space between workers (in
this case, three metres). Another removed
gravity conveyors to create more space. In

the cafeteria, they removed some tables
and placed the remaining tables two metres
apart. At one DC, they created three separate cafeterias in the warehouse. If you’re
considering doing something like this,
remember to guard the perimeters to protect workers from mobile equipment.
Some facilities have converted meeting
rooms or other rarely used spaces for other
purposes, such as an additional break
room or locker room. Conducting meetings outdoors has also facilitated physical
distancing and access to fresh air.
7. Implement one-way only trafﬁc, if possible, to protect mobile equipment operators and pedestrians from contact with
others. Many warehouses have installed
plexiglass barriers on carts to ensure physical separation. Installing coat dividers or
providing personal lockers in change
rooms have helped minimize contact
between different employees’ clothing.
8. Provide employees with a wearable
device that provides a warning, such as a
vibration, if another worker gets too close.
This can make it simpler to track who the
wearer has had contact with.
9. Increase ventilation at the facility. Some
centres have also introduced touchless
options for toilets, faucets and paper towel
dispensers to reduce exposure to commonly touched surfaces.
10. Use a gateway scanner at the entrance.
A scanner can take the temperature of 20
or more people per minute. Alternatively,
use infrared thermometers to quickly scan
foreheads or establish a system where
employees have to take their own temperatures before coming to work.
While all of these practices can be effective, I recommend that a good practice is
to simply ask your workers for guidance.
They perform the tasks on a day-to-day
basis and usually have a lot of valuable input
regarding hazards and what can be done
to make the workplace safer. You might be
surprised by the great ideas they have for
your company’s unique situation.
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THE VIEW WITH LOU

COST CONCERNS
Why last mile deliveries are keeping you awake at night.
And what you can do about it.
CONSUMER RELIANCE on e-commerce

to fulfill their purchasing needs has understandably grown rapidly during the Covid19 induced lockdowns. That’s a trend most
likely to continue in the post pandemic
recovery. That won’t be because “nothing
will ever be the same again”, as some hastily suggest, but because growing reliance
on e-commerce was a trend already showing staggering growth before the pandemic. In 2018, global last-mile delivery
demand had increased 67 percent for
business-to-consumer transactions over
the previous 18 months, according to an
Eye for Transport survey.
This growth, however, comes with its
share of transportation-related issues, which
can make or break a company’s reputation.
Consumers using e-commerce have come
to expect fast delivery and to pay nothing
or next to nothing for such service.
To pull that off companies have to be
extremely efficient with their delivery
strategies. Yet CapGemini research shows
that transporting a product from the
warehouse to the customer door – the
last mile delivery as it’s known in industry
terms – accounts for 53 percent of the
total cost of shipping, and up to 41 percent of total supply chain costs.
In rural areas, like where I live in
Ontario’s Kawarthas region, there is no
density to create efficiency. Delivery
points along routes could be many kilometres distant from each other and only
one or two packages may be left at each
destination. (Some rural owners even
have 100-metre long, narrow and winding
driveways that are pain for delivery vehicles to navigate – my sincere apologies
to every delivery driver who has attempted
to navigate mine).
Lest the urbanites think they’re much
easier on last-mile delivery because of the
close proximity of delivery points, don’t
forget about the time wasted in the normal traffic delays experienced in some
of our largest cities.
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“The reality is
that although new
technologies can
bring significant
efficiency gains, many
transportation and
logistics professionals
remain unaware
of them.”
Is it any wonder then that last-mile
delivery is the stage of the transportation
process that keeps most transportation
and logistics professionals awake at night?
That’s according to research conducted
among transportation and logistics professionals in six countries (Canada, U.S.,
UK, Germany, Sweden and Australia) by
Arlington Research on behalf of SOTI.
More than six in 10 (61 percent) agree
that the last-mile delivery process is the
most inefficient process in the entire supply
chain for their organization. Unsurprisingly,
this figure rose when the size of the business
increased; 69 percent of companies with
over 1,000 global employees agreed with
this statement.

Outdated technology gets a large part
of the blame for the inefficiencies experienced in last-mile delivery. For example,
if older technology devices stop working
when the driver is on the road, they usually need to be returned to the office to
get fixed.
Newer remote-control technology issues
can be resolved on the road with a support
call. Almost half of the survey respondents
(49 percent) acknowledged their technology is outdated. The situation is much
worse in Canada with 68 percent of respondents thinking their organization has
outdated technology.
The research found that half of C-Suite
respondents whose organizations were
using outdated technology believe they
would either lose customers or have
already lost customers because of it.
Thankfully the research also found an
answer to this problem is rather simple:
Over three-quarters of respondents (76
percent) agree an effective mobile-first
strategy for last-mile delivery allows for
transparent customer experiences, with
trackable deliveries that arrive at their
destination earlier. This increased to 88
percent in Canada.
So what’s likely to prevent faster
adoption of such technologies post
pandemic? The reality that although
new technologies – such as hands-free
barcode scanning and wearable headsets that allow users to quickly look up
information or find parts completely
hands free – can bring significant efficiency gains, many transportation and
logistics professionals remain unaware
of them.
The Covid-19 lockdowns taught us that
businesses that can’t quickly transition
to a fast-changing reality are extremely
vulnerable. Let’s use this lesson as an
opportunity to rethink our transportation
strategies and ensure we have the technologies necessary to drive us in the
post-pandemic world.
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BIGGER PICTURE

GETTING BACK TO NORMAL
Economic recovery and the future of the freight transportation industry
THE LATEST U.S. economic data “most

closely resembles a horror movie with Q1
GDP posting the worst numbers since the
global financial crisis, nearly a quarter of
workers now unemployed, and durable
goods showing the worst two-month streak
since data collection began,” according
Brett F. Ewing, chief market strategist,
First Franklin Financial Services.
The job market halted its pandemic-induced collapse in May as employers
brought back millions of workers. Tens
of millions of American workers are still
out of work, and the unemployment rate,
which fell to 13.3 percent from 14.7 percent in April, remains worse than in any
previous postwar recession.
All the same, economists warn that it will
take far longer for the economy to climb
out of the hole than it did to fall into it.
Many expect an initial resurgence in at
least some kinds of business. But it is not
clear how strong that upturn will be, since
a number of southern U.S. states are experiencing an uptick in new Covid-19 cases.

Volumes will remain soft
How is Covid-19 impacting freight transportation? As the pandemic took hold in
North America, business initially picked
up as manufacturers and truckers struggled to restock stores with toilet paper,
hand sanitizer, and groceries. Companies
like Amazon hired thousands of new
employees to keep up with demand.
For other businesses, volumes dried up
almost overnight. Most categories of sales
plunged at unprecedented rates. Even
sales at “essential” health and personal
care stores were down 10 percent.
The Canadian Trucking Alliance (CTA)
collected responses from 100 carrier members, and performs a monthly survey of
Today’s Trucking readers, representing
responses from 246 trucking industry
representatives.
The surveyed CTA fleets reported an
average 27 percent drop in revenue, and
a 300 percent increase in empty miles –
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empty backhauls. A willingness to accept
low rates to get the truck back to where
they could pick up a committed contract
load put more downward pressure on spot
rates. Rates will edge upward to pre-Covid
levels as demand increases.

Employee protection initiatives
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with a drop in backhauls sacrificing margins and the ability to cover full costs.
Sixty-three percent of respondents say
customers have asked for payment deferrals or simply not paid for trucking services. More than half (52.4 percent) of
those surveyed say their trucking businesses have laid off staff and/or downsized
in the wake of Covid-19.
Since they cannot go out, today’s consumers are going online. In April, retail
sales at non-store (mostly online) retailers
jumped 8.4 percent, even as total retail
spending fell. Sales via this channel were
up 22 percent over the last 12 months.

In an HDT survey conducted March 27
through April 11, the most common steps
companies had taken to protect the health
of their employees were:
Communication and training about
best practices, 67 percent;
Sanitized surfaces throughout facilities,
65 percent;
Provided drivers tools to reduce chances
of exposure, such as gloves, masks, and
hand sanitizer, 57 percent;
Added hand sanitizer stations in facilities, 56 percent.

Trucking Capacity
Since a significant amount of truck capacity has been removed from the market,
there is a concern that as freight volumes
recover, shippers will again find a shortage
of trucks. While this is a distinct possibility,
it is equally likely that with a slow and jagged recovery, capacity will be able to keep
pace with demand.
Gulf Intermodal Services president Will
Connell believes there is a possibility that
once the pandemic and slowdown pass,
the trucking industry will see more consolidation. “Not everyone is going to be
able to weather this economic downturn
as successfully as we’d hope they can,” he
said. “I think you’ll see people determine
that they need to consolidate to strengthen
their resources.”

Freight rates will rebound
Spot market rates dropped so much that
some loads would cost more in operating
costs to haul than truckers would be paid.
Many contract carriers saw the number of
loads tendered from their committed
shippers drop significantly, forcing some
into the spot market, especially to fill

A vaccine is critical
With over 120 companies working on a
vaccine, experts are optimistic that more
than one will be found. This is the key to
reigniting the North American economies
and moving the trucking industry back to
full employment.
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