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Learn more about our updated safety measures at
https://www.port-montreal.com/en/covid-19.html

As the COVID-19 pandemic
confines people to their homes,
the Port is working tirelessly
to keep everyone connected
to vital goods and services.
This involves ensuring the health
and safety of all involved, from

sailors and longshoremen to our
employees, delivery personnel,
and clients. We are going above
and beyond government safety
guidelines on all our sites.
Rest assured, we will sail
through this crisis together.
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Vaccine vagaries
THE GREATEST LOGISTICS CHALLENGE the world will ever see.

That’s how many are characterizing the pending distribution of vaccines
against the coronavirus to the world’s population. Regardless of which
vaccines are successful (and it will definitely be more than one), the
simple fact remains at least 90 percent of humans should get the shot if
we are going to be successful in defeating the pandemic in a reasonable
amount of time. And the way things are going it looks like that means
two shots per person. That’s about 14 billion doses, and climbing.
Even if the vaccine could be transported at ambient temperatures,
that would represent a colossal logistical challenge. But add the fact that
these doses will require a strict temperature control regimen, and the
complexity intensifies. Some of the likely vaccines at the moment require
deep freeze at -75ºC, others will be a little warmer, but this requirement
alone highlights the lack of temperature control infrastructure – freezers
– available to distribute the vaccines.
Then there is the question of packaging. If extreme cold temperatures
need to be maintained in transit, what are the options? Dry ice might
be cold enough, but it can only be transported by air in limited quantities.
If that’s the solution, it will eat into already limited air cargo capacity,
and slow distribution down.
It has been suggested that the vaccine manufacturers will likely be
developing and supplying the packaging themselves. That would mean
cartons of vaccine doses may be able to fly on pallets or in ambient unit
load devices.
Or perhaps they won’t need to fly at all. Local or regional manufacturing
may make it possible to move many of the doses by road, alleviating the
strain on air cargo capacity.
What is evident so far is that there are many questions yet to be answered.
Hopefully, by the time you read this, more details about the vaccines
may be available, helping that process along.
Never has a global event offered an opportunity like this for the logistics
and supply chain communities to come together and shine. Your collective cleverness, problem-solving abilities and command of the digital
tools now available to the industry will no doubt result in a successful
roll-out of vaccines all over the world.
If you’d like to share your story, please drop me a note at
emily@newcom.ca or look me up on LinkedIn.

MEDIA INC.
FUNDED BY THE
GOVERNMENT
OF CANADA

insidelogistics.ca
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By Emily Atkins

Industrial rents hit double digits
E-commerce demand pushing vacancy rates down and prices up
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DEMAND FOR WAREHOUSE SPACE is pushing

vacancy rates down and average rents to $10 per
square foot across the country.
Recently published research by industrial real estate
specialist JLL Canada indicates that for Q3 2020 the
average vacancy rate was holding at 2.8 percent. Some
markets, such as Edmonton, which is suffering recessionary conditions thanks to both the pandemic and
depressed oil and gas prices, saw vacancy rates climb
a little.
But others saw vacancies decline on the back of
the pandemic-propelled surge in e-commerce.
Montreal, for example, hit a low of 1.8 percent.
Meanwhile, with demand increasing, rents have
pushed into the double digits. The national average,
according to the JLL research, hit $10 per square
foot for the first time ever. That represented a 1.5
percent increase over Q2, and a 10 percent bump
over 2019’s Q3. Toronto led the way with a 19.4 percent increase. Vancouver was in hot pursuit, posting
an 11.3 percent gain. Looking at the longer term,
average rents have increase by 36.2 percent since
2015.

Large-block demand
Large-block warehouse space experienced strong
demand, JLL says. After a lull during the pandemic
lockdown phase in the spring, there was a rebound
in Q3 as deferred deals were suddenly back on the
table. Volume in the sector increased 54.8 percent
in Montreal, 101.1 percent in Toronto and 800 per-

6

Build-to-suit
The pandemic has prompted a shift in the market
towards build-to-suit development, JLL notes. As the
pandemic hit, more than half (52.7 percent) of new
development was speculative. By the end of Q3 that
had dropped to 42.3 percent.
There are regional discrepancies in the picture,
however. Speculative development remains dominant
in the Toronto and Vancouver markets, while
Calgary’s share dropped from 73 percent in Q1 to
15.9 percent by Q3.
New starts in Q3 across the country were 100 percent build-to-suit projects. They include the 2.7-million-sq.ft. building in Ottawa, a one-million-sq.ft.
e-commerce facility near Edmonton, and an 850,000sq.ft. facility for 3PL Wiptec, close to Montreal.
Toronto is on course to deliver 10 million square
feet of completed space by the end of 2020, significantly up from last year 7.5 million. JLL highlights
recent starts of Canada Post’s 600,000-sq.ft. facility
in Scarborough and the 750,000-sq.ft. building in
Mississauga that has been partially leased to
Goodfood.ca.
JLL believes the “lack of speculative product, particularly outside of Vancouver and Toronto, will likely
drive large occupiers to pursue built-to-suit opportunities in the coming quarters as demand has
remained strong.”
INSIDE Logistics DECEM B E R 2020
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SKILLS
Big brands lack
e-comm acumen

cent in Q3, largely thanks to the
lack of activity the quarter before.
Key deals JLL cites in its research
include an e-commerce user leasing 2.2 million square feet in three
separate deals, and the government of Canada taking 350,000
sq.ft. for PPE storage. Both deals
are in the Greater Toronto Area.
Walmart also finalized a deal for
550,000 sq.ft. in Vaughan, Ontario,
also in the GTA.
Elsewhere, auto parts distributor Lordco took 341,000 sq.ft. in
Metro Vancouver and Bulletproof
Logistics leased 300,000 sq.ft. in
Montreal. Lowes leased 1.2 million sq.ft. in Calgary and Amazon
inked a deal for at least 450,000 sq.ft. in a newbuild
2.7 million sq.ft., five-level DC in Ottawa.

by Emily Atkins
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Vaccine distribution a moving target
Aviation industry getting ready, but will it be needed?
AS ANNOUNCEMENTS of possible

viable vaccines against Covid-19 begin
to mount, the global logistics industry
is bracing for the implications. What
exactly will it take to distribute enough
doses – between 10 and 14 billion – to
inoculate practically the entire population of the planet? The answer is that
nobody knows, but everybody is working on it.
The challenges range from ensuring
the vaccines are stored and transported
at the correct temperatures, to making
sure they are secure from tampering
and theft, and facilitating their travel
across international boundaries.
The air cargo industry is perhaps the
most excited about these challenges,
and has been working to develop guidelines and resources to help companies
in the sector prepare. In November,
IATA released its first set of guidelines
with recommendations for governments and the logistics supply chain in
preparation for what will be the “largest
and most complex global logistics operation ever undertaken”.
“Delivering billions of doses of a
vaccine that must be transported and
stored in a deep-frozen state to the
entire world efficiently will involve
hugely complex logistical challenges
across the supply chain,” said IATA’s
director general and CEO, Alexandre
de Juniac. “This guidance material is an
important part of those preparations.”

the distribution packaging themselves,
probably based on smaller boxes with
a limited number of doses in each. The
cargo handlers and forwarders will move
the smaller boxes on pallets and conventional AKE ULDs, Fordree said.

No storage
How cold is cold?
The question of temperature has so
far been unclear. Because there will be
multiple different vaccines, there will be
an array of differing temperature protocols required. Initially, cargo handlers
were considering ways to keep unit load
devices (ULDs) colder than the minimum temperature the refrigerated ones
can currently handle. But this is impractical given the limits on refrigerants that
can be loaded on a plane, along with the
fact that there just wouldn’t be enough
cold chain ULDs available.
The Pfizer vaccine that came to attention in early November, for example,
must be kept deep frozen at minus 70
Celsius. “Nobody has the deep freeze
they need” to handle such cold product,
said Robert Fordree, executive vice-president, cargo at Menzies Aviation. “You
can’t chill an aircraft hold that far, and
there just isn’t infrastructure around the
world to support those temperatures.”
The air cargo industry now expects the
vaccine manufacturers will come up with

Because speed will be of the essence in
distributing the vaccines, it’s likely that a
means of bypassing the cargo handlers’
on-airport warehouses will be needed.
Vaccines will need to be collected directly
from the aircraft and placed on trucks for
final-mile delivery, Fordree suggested.
However, Jos Jacobsen, COO and managing director of Eastern Hemisphere
global leasing at ACL Airshop believes
that would be “nearly impossible” because
of the need for security and tracking.

No ﬂy?
While the aviation industry tries to prepare for the unknown, it has also been
suggested that with the likelihood of
nationally or regionally based vaccine
production, the majority of the product
may end up being moved over the road.
Fordree suggested that in Europe and the
U.S. in particular there might be no need
to air freight vaccines. “It removes the
complexity of air carriage regulations” for
refrigerants like dry ice, he noted. And,
he said, there are plenty of reefer containers available. “I don’t foresee much need
for aircraft,” he concluded.

Pandemic response highlights strengths and weaknesses of Canadian robotics
A GROUP OF University of Toronto
researchers took a look at Canadian
robotic deployments used to respond to
the Covid-19 pandemic and found them
lacking.
In a whitepaper, “Making sense of
the robotized pandemic response”, published in September, the UofT Robotics

insidelogistics.ca

Institute researchers found that Canadian pandemic-related robotic deployments were “more cautious” than in
other regions, “in spite of the important
role that robots of Canadian origin are
now playing on the global stage”.
The researchers point out that while
automating hygiene processes gained

a great deal of the attention on robotics during the pandemic, they caution
“against approaches that put too much
stock into demonstration systems and
the ability to convert them to deployable
robot systems in the short term.” Disinfection robots “show great promise in
continued on page 8
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continued from page 7

reducing exposure risk and augmenting cleaning capacity when workers fall
ill or cannot come into work.
Yet details regarding their effectiveness are still unknown, in particular
regarding their ability to adequately disinfect soft surfaces like bedding, seating, and personal protective equipment
(PPE),” the paper reports. It suggests
these robots need further validation

before they are more broadly used.
The researchers found that other use
cases for robotics included applications
that reduce the need for physical human
interaction, including public safety
drones and security monitoring robots,
social interaction and companion bots,
autonomous delivery and transport, and,
especially, behind-the-scenes manufacturing and logistics automation. They point

ORDER
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out that systems in these areas that were
much more widely deployed before the
pandemic are quickly gaining in acceptance. Likewise, those that are easily
adapted are also gaining in market share.
Several Canadian robotics companies caught the researchers’ attention,
among them Otto Motors. A division
of Clearpath Robotics, Otto Motors is a
name familiar to many in the logistics
space, for their autonomous material
handling solutions. (See www.inside
logistics.ca/?s=otto for a sampling of the
stories we have written about the Waterloo, Ontario-based robotics pioneer.)
The U of T team noted that Otto experienced a surge in orders as a result of the
pandemic as existing customers – mostly
large manufacturers – sought to deal
with physical distancing requirements
and staff shortages.
The study concludes “while Canada
has significant core technical strengths
in robotics, it is not exploiting its robotics assets as heavily as it could. As a
result, Canada risks falling behind other
nations in leveraging robotics technologies to navigate the pandemic, post-pandemic recovery, and the future beyond.”
They propose that Canada’s lack of
infrastructure for bringing robots to
market, coupled with our relatively small
market are the chief impediments to
greater success. “These conditions have
made it a challenge for Canadian robotics startups to scale and grow, as they
must quickly prove themselves capable of exporting internationally,” the
authors assert. And to do that the companies need technical talent, financing,
and executive talent with in-depth experience in global markets, product management, operational design, finance
and marketing.
In short, the authors suggest the budding Canadian robotics industry needs
help: “It is our view that Canada needs
a unified robotics roadmap, tying industry, government and academia together
with a clear mandate for specialization
and persistent investment in the robotics
industry. With the right strategic investment focus going forward, Canada could
reignite its robotics innovation pipeline
as an important growth engine for the
post-pandemic economic recovery.”
INSIDE Logistics DECEM B E R 2020
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Major brands lack e-commerce skills
Logistics underpinnings for successful operations need bolstering: study says
WHILE THERE ARE key logistics capa-

bilities required to build and maintain
successful e-commerce operations, few
brands excel at any of them. This is the
key finding of a new study by Geodis and
Accenture Interactive.
The study confirms that the pandemic
greatly accelerated online commerce
growth. Brands estimate that e-commerce
in 2020 will represent nearly half of their
sales (compared to a third before
Covid-19).
Before the crisis, companies were making 34 percent of their sales online, 28
percent on average in marketplaces and
six percent on their own websites. During
lockdown, 65 percent of sales were made
online: 38 percent via marketplaces and
27 percent on brands’ online stores.
The increase was greater in Europe than
in the United States. European companies
without online sales solutions were heavily
penalized, with 40 percent of the brands
surveyed estimating that sales lost due to
Covid-19 will exceed 15 percent of their
earnings on average.

Owning the e-commerce platform
Within three years, 77 percent of
American companies and 56 percent of
European companies surveyed wish to
sell directly to consumers via their own
websites, aiming to make 20 percent of
their total sales there. This would reduce
reliance on third-party marketplaces.
“Direct sales from brands’ retail websites
currently represent five to eight percent
of online sales. Brands would like to
increase that to 20 percent or 30 percent
in the next three to five years,” said Sohel
Aziz, managing director, Accenture
Interactive. “The survey shows that brands
are aware of the fact that improving their
omnichannel logistics capabilities, such
as customer experience – through customization of delivery options and tracking, or customers’ ability to modify orders,
for example, is essential and urgent if
they are to reach this goal.”
Currently, 38 percent of American
brands offer two- to three-day shipping

insidelogistics.ca

nationwide, and 56 percent plan to do so
within three years (25 percent and 57
percent for European brands).

The holy grail – three-day shipping

ping, no American brands currently offer
two- to three-day shipping, although 17
percent plan to do so within the next
three years; 15 percent offer four- to fiveday shipping, with 66 percent planning

For international (intercontinental) ship-

continued on page 10
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continued from page 9

to do so within the next three years. As
for European brands, none of them currently offer two- to three-day international
shipping, although seven percent plan to
do so within the next three years; four
percent offer four-to-five-day shipping,
with 76 percent hoping to do so within
the next three years.
The study reveals the ambitious objectives of the brands to reduce shipping
times to three-day shipping within a maximum of three years for the domestic
market and four-to-five for intercontinental shipping.

“Only a minority
have real-time supply
chain inventory
visibility.”
– Ashwani Nath, Geodis

Poor visibility
The survey points to the fact that just 16
percent of the companies questioned are
able to get real-time key performance
indicators for their supply chain (only 25
percent of American brands and 10 percent of European brands say they have
access to this information). In addition,
40 percent of European brands say that
their analytical capabilities are too rudi-

mentary, generating data in a fragmented
way, often manually and without clear
governance.
“Only a minority of them have real-time
supply chain inventory visibility. However,
this visibility is essential to ensuring product availability, offering a variety of shipping choices and informing the customer
of the product’s shipping status. In short –

satisfying the customer,” said Ashwani
Nath, vice-president and global head of
e-channel solutions, Geodis.
“Behind the scenes, this means optimizing the logistics cost for each order and
overcoming many logistical challenges:
reconciling the physical with the digital,
maintaining a real-time inventory, optimizing stock, managing transportation,
orchestrating orders while dealing with
a variety of processes and partners.
“This calls for integrating stores with
e-commerce networks to serve as order
processing centres, collection points,
shipping facilities and fulfillment centres.
One thing is for certain: inventory will
have to be closer to the end customer, no
matter where they may be, to ensure agility and availability,” Nath concluded.
For the study Accenture interviewed 200
European and American companies with
revenues between US$100 million and
$20 billion that operate multiple channel
logistics about their e-commerce-related
expectations.
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MOVERS + SHAKERS
Cargojet president and CEO Ajay K.
Virmani has been recognized as Strategist
of the Year, and was named one of Canada’s
top leaders of 2020, representing the best
corporate leadership, innovation, vision
and responsibility by the Globe and Mail‘s
Report on Business. The Strategist of the
Year is awarded to a CEO whose decisions
have materially changed and improved the
strategic position of his or her business.

Margaret McKenzie has been appointed
to the board of directors of CN. McKenzie
has more than 30 years of experience in
the energy sector in management, finance,
accounting, compensation and corporate
governance. She was a founder and the
chief financial officer of Range Royalty
Management Ltd. from 2006 to 2014 and
the chief financial officer of Profico Energy
Management Ltd. from 2000 to 2006.
McKenzie has served on both public and
private boards since 2006. She currently

serves as a director of PrairieSky Royalty
Ltd. Ovintiv Corporation (previously
Encana Corporation) and InterPipeline
Ltd. McKenzie has been a Chartered
Accountant (CPA CA) since 1985. She
obtained her ICD.D designation from the
Institute of Corporate Directors in 2013.

Steve Bogie has joined Drone Delivery
Canada as vice-president – flight
operations and technology. Bogie was
most recently with Air Canada and Air
Canada Jazz, with experience in systems
operations control, customer service,
business strategy and innovation, and
operations information systems. He has
a degree in Business Administration &
Economics from Kwantlen Polytechnic
University. Paul Di Benedetto will
transition into a non-executive role as
engineering strategist, focusing on R&D
engineering.

Miles English has joined Livingston
International in the role of chief information
officer. With more than 20 years of
experience, English comes to Livingston
from Echo Global Logistics where he served
as CIO since 2017, leading more than
200 IT professionals working on products,
programs, change-management initiatives,
security enhancements, engineering and IT
operations.

The CITT Toronto Area Council has
elected a new executive team for 2020-2021.
The following posts were filled: Chairman:
Tom Pauls, managing director, SCL Search
Consultants Ltd; Vice-Chairwoman: Denise
Ponte, account manager, capacity services,
Transplace; Treasurer: Valeriy Kucherenko,
pricing and marketing, Canadian Pacific
Railway; Events Coordinator: Rajendran
Ponnuswamy, president, Ontarget Projects
Inc.; Secretary: Brett Poe, senior pricing
manager, Apex Motor Express.

1121 & 1147 Thornton Rd. S., Oshawa
Up to 630,000 sq. ft. Industrial Space Available
• Ready for occupancy February 2021.
• State-of-the-art construction with trailer parking.
• Highway 401 access minutes from the site.

insidelogistics.ca

For information contact:
Ryan Smele 416-915-1986
rsmele@panattoni.com
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By Today’s Trucking staff

Giant Tiger expands its trailers
Longer boxes growing in popularity
GIANT TIGER is looking to boost pro-

ductivity by expanding the physical size
of equipment in its network.
The fleet already incorporates long
combination vehicles (LCVs), but is now
making further investments into 53-foot
intermodal containers that boast 60
percent more capacity than traditional
40-footers with standard heights.
“We cube out way before we weigh
out,” explains James Johnstone, associate
vice-president – transportation, referring
to cargo that includes things like fashion
items, towels, pillows and stuffed animals.
Fifty such units are already in service,
but others are scheduled to set sail from
China on Dec. 27.
The 53-foot containers are handled
through a transload facility in Vancou-

ver. From there a team cycles them to
Montreal. Goods destined for Brampton, Ontario may even move by LCV.

Fuel savings
All of the chassis are specified with fuel
savings in mind, which means using
aerodynamic skirts, along with aluminum wheels, super-single tires, and disc
brakes. The boxes themselves are closer
to a U.S. specification because they’re
essentially dead weight when empty.
“[We did] everything we could to cut
weight down,” Johnstone says. Using
fixed 53-foot units rather than extendable versions means there’s no slider to
worry about greasing or failing, he adds.
“It allows us to add a skirt on a springloaded arm.”

Loads weighing 30,000 to 35,000 lb.
would be considered heavy, but there are
provisions for even heavier loads.
“The only challenges are getting them
into the port, and it’s a mad dash getting
everything off the ship,” he says.
Because of shipping limitations, the
53-foot containers arrive on smaller
ships, and are lashed to the decks and
pulled off with cranes. In contrast,
40-foot containers are moved about with
massive gantry cranes.

First to 53, then to 60
Another Canadian retail giant, Canadian
Tire, was actually the first domestic business to deploy 53-foot containers, and it
has since begun using 60-foot units.
“We have built the largest private fleet
in Canada, with over 7,000 units in operation,” says Gary Fast, Canadian Tire’s
vice-president of transportation, referring to the 53-foot containers.
The retailer has also taken its super-
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Call us 416.363.5696 to discuss your options. Or click www.citt.ca/cclp
®CCLP &,77&HUWLÀHG/RJLVWLFV
3URIHVVLRQDO LVDUHJLVWHUHG
WUDGHPDUNRI&,77
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sized containers to the next level, becoming the first “anywhere” to use a 60-foot
intermodal container.
Canadian Tire now has 153 of the
60-foot units in service, and plans to grow
the fleet to 600 such containers by the
end of 2021. In total, Canadian Tire is in
the process of adding another 1,000 containers to its fleet – a combination of 53and 60-foot units manufactured in China,
meeting a Canadian specification.
While Canadian Tire deployed 53-foot
containers in LCV configurations over
the road, Fast notes, “not all roads are
practical for this application.”

Standard container
Still, the 53-foot container has been
Canadian Tire’s standard, and “poses
few challenges, with only a handful of
retail locations unable to accommodate
deliveries from these units,” Fast says.
The container chassis specified by
Canadian Tire are primarily extendable

insidelogistics.ca

Discount retailer Giant Tiger has added 53-foot intermodal containers to its fleet.

from 40 to 53 feet, or 40 to 60 feet long.
The most recent chassis are specified
with roll stability for LCV operations,
and the retailer specifies 100 percent
hot-galvanized chassis for corrosion
resistance rather than painted steel.
The containers themselves are shot
blasted and a zinc shop primer is used to

resist corrosion.
“Moving and external parts such as the
hinge, handles, locks and all fasteners
have additional galvanization and zinc
plating specs,” Fast says. “We line our
container walls with plywood and install
track to make it easier for our distribution centre teams to secure loads.”
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BOTH SIDES OF THE

FENCE
Bob Ballantyne reflects on his 60 years
in Canadian supply chain

Image: Rod Windover

T

here aren’t many in the Canadian
transportation and logistics world who
can boast a 60-year career in the
industry.
But many of us know one who can, and
he is honoured this year with one of this
country’s top supply chain recognitions:
Bob Ballantyne is the Freight Management
Association (FMA) Supply Chain Executive
of the Year.
“Bob has demonstrated a long-term commitment and sustained leadership in the
transportation and logistics industry in
Canada throughout his long career,” said
Gary Fast, vice-president transportation for
Canadian Tire, and FMA chairman. “The
board felt that there is not a more worthy
recipient of the 2020 Supply Chain
Executive of the Year than Bob, in recognition and in honour of his achievements.
Bob’s encyclopedic knowledge of the transportation industry, his reputation, and his
ability to work with diverse groups are
respected in the transportation community,
both in Canada and around the world.”
While Ballantyne will be stepping down
from his role as president of the FMA at
the end of 2020, he plans to continue
working with incoming president John
Corey, and Cindy Hick, FMA’s vice-president, to promote the interests of
Canadian shippers.
While we couldn’t sit down with Bob
owing to the pandemic, he shared the highlights of his long career with Inside Logistics
editor, Emily Atkins, over the phone.

insidelogistics.ca

As a freshly graduated civil engineer
coming out of the University of Toronto
in 1960, Ballantyne took a job with
Canadian Pacific Railway in the engineering department. Starting in track engineering and signal engineering, he moved
on to operations, and then marketing and
sales. In the early 1980s he was promoted
to vice-president at Canadian Pacific’s
newly established consulting company. As
a CP employee, Ballantyne was also president of the Railway Association of Canada
from 1988 to 2000, which is when he
retired from the railway. In 2002 he took
over management of the FMA.
“It’s been a really interesting career,”
Ballantyne says. Taking over the association was “certainly a chance to have a look
at the whole logistics of supply chain industries from a very different perspective,
because all my time at CP, of course, was
from a carrier perspective and since then,
it’s been from a shipper perspective.”
“All that time in the railway gave me
insight into the way that the railways perceive the world and look at it and deal
with all their stakeholders, their employees, their shareholders, and their customers. So to have that background and take
that over to the side of the shippers, I think
was really quite useful. I would say when
it was first announced that I was going to
become president of FMA, all my old railway friends said, ‘You’ve gone over to the
dark side’.”
He believes that this both-sides-of-the-

fence career is a good part of the reason
for the Supply Chain Executive of the Year
recognition: “It’s probably because of the
varied and long-term time I’ve had in the
industry, and a lot of very interesting issues
that we dealt with at the Freight
Management Association over the last
approximately 20 years, both on the government-relations side and to some extent
on the carrier-relations side, as well.”

Achievements
Highlights of his career at CP included
working overseas for the consulting division. He recalls projects in Costa Rica,
China and Australia, working to rehabilitate railways and assessing capacity for
bulk transport of minerals.
His favourite project, however, was back
in 1962 with the signals department at
CP. The railway had acquired a mainframe
in 1955, and was installing centralized
traffic control signal systems. They
decided to build a computer model showing how a single-track railway operates
under centralized traffic control.
“I had the opportunity to develop this
computer model with a bunch of other
people in the early ’60s,” Ballantyne
recounts. “It was modeling a human reaction under fairly strict rules to the way a
train dispatcher would actually make his
moves in setting which trains to go into
sidings and that kind of thing. All the input
was done by punch cards, and all the outcontinued on page 17
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put was done on a continuous sheet.
“Given the early stage of computer and
data processing, that was a really interesting project. It was used as a planning tool
for the installation of a centralized traffic
control signal system. The early ’60s was
a time when that was happening across
the main lines of most railways in North
America.”
Looking back on his time with FMA,
Ballantyne points to achievements in
improving carrier-shipper relations, particularly between the railways and their
customers. “It can be a tense relationship,
just because it’s not a normally functioning
competitive market with only two suppliers,” he notes. “A lot of the work that we’ve
done in that area, primarily with the government and with some of the changes to
the Canada Transportation Act that relate
to the railway-shipper relationship, have
been some of the big things that have
happened over the last 20 years. There
have been some changes to the Canada
Transportation Act that we think have
been very useful to the shipper community
and the relationship with the railways.”
Ballantyne was also instrumental in establishing the Coalition of Rail Shippers, a
group of 18 industry associations whose
member companies represent a major segment of Class 1 railways’ customer base.
His work is not confined to Canada’s borders. He also represents Canada’s shippers
on the board of directors of the Global
Shippers Forum (GSF), and he was elected
the GSF’s inaugural chairman when it was
incorporated in 2011.

State of the industry
As he steps away from his full-time role at
FMA, Ballantyne has time to consider the
current and future state of supply chains
and shipper-carrier relations.
The pandemic has brought questions of
nearshoring to the fore, he notes. And
although there has yet to be much evidence
of this happening on a significant scale, “if
it did it could have a significant impact in
terms of investments in infrastructure such
as ports and terminals, as well as the obvious
effects on global carriers.”
On the trucking side, he expects the
discussion of driver shortages to continue,
while for rail he notes that the ongoing
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prospect of labour disruptions is one area
the FMA will continue to watch closely.
Rail aside, Ballantyne believes the “relationship between shippers and carriers in
the other modes, certainly trucking and
air, is probably pretty good. Again, there’s
ups and downs there, too, depending on
if there are capacity constraints, then the
carriers in those modes will raise their
rates. So there’s up-and-down relationships related to both capacity and pricing
as there are in most markets.”
Relations between marine carriers and
their customers “have probably become
more difficult over the last 20 years as there
has been some consolidation in the container-marine-carrier market, and the
continuation that the international marine
carriers under Canadian law, and under
U.S. laws as well, still have some exemptions from competition law.”

“Working in the
supply chain industry
for many decades has
been a satisfying and
rewarding career.”
– Bob Ballantyne

He notes the spike in blank sailings since
the pandemic began and the consequent
rise in rates. “We do hear stories to some
extent that even shippers who’ve got contracts with the big ocean carriers have had
some problems with the shipping line
[respecting] the contract rates…It’s probably causing some strain.”
Getting to rail, Ballantyne believes the
underlying issues have not fundamentally
shifted. “Canadian railway law, and the
way that Canadian railway law has been
written for over 100 years, recognizes that
rail is not a normally functioning, competitive market because there has always
been some constraint on railway activity,”
he says. “Since the pandemic hit, in some
parts of the country the railways have taken
necessary steps to reduce service where
demand was reduced, but in some cases,

they reduced service where demand wasn’t
reduced. And I think that’s been a bit of
a problem. However, I suspect that just
the nature of the business, again, with only
two suppliers and such a major activity,
that the relations between shippers and
the rail carriers will always have a bit of
tension.”

Secret to longevity
Ballantyne credits luck, good health and
curiosity for his long career. “In terms of
luck, you have to have good health. You
have to have an interest in what you do.
I’ve always been fascinated by transportation. In the whole 60 years, I learned
something new almost every day. One of
the other reasons I kept doing it, even
after my 40 years at CP, is that it keeps
my brain active,” he says.
But he also points out the importance
of personal relationships. “The other
thing is the relationships that I’ve had
with people over all these decades has
also been a real joy.” He and Cindy Hick,
who he has worked with for 40 years, and
her husband get together regularly to
ride their bikes on the old CP Rail line
that runs between Ottawa and Carleton
Place. “I actually rode over that same
territory on trains when I was in the early
days at Canadian Pacific. So that keeps
me active, and that’s another throwback
to my railway time, the fact that I’m biking
now on an abandoned CPR railway.”
Ballantyne doesn’t plan on quitting the
FMA any more than he will stop riding.
He will continue on in a supportive role,
offering to continue assisting with member
communications as well as working within
the management company – HPB
Association Management Services – that
he, Hick and Vancouver-based lawyer
Forrest Hume run together.
“Transportation is of fundamental
importance to the Canadian economy and
working in the supply chain industry for
many decades has been a satisfying and
rewarding career,” Ballantyne concludes.
“It is an honour to have been named the
2020 Supply Chain Executive of the Year,
and my thanks to the FMA board of directors and my colleagues, Cindy Hick,
Forrest Hume, and John Corey, for their
support over many years.”
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AIR CARGO | By Emily Atkins
Vaccine uncertainty

Air cargo carries the aviation industry

W

hile the aviation industry may
have suffered the most dramatically thanks to the Covid-19
pandemic, air cargo was the
bright spot that kept numerous companies
afloat through the worst of the resulting
economic shutdowns.
This was a “unique year, where cargo
was the star,” said Darren Hulst, vice-president of commercial marketing at The
Boeing Company.
The surge in demand for personal protective gear put a rush on capacity at the
same time that passenger flights were cancelled, removing their bellyhold space from
the market. It meant that all-cargo carriers
were able to step up and increase rates,
while passenger carriers took on the challenge by creating “preighters”, passenger
planes adapted to carry freight in the cabin,
as well as in the hold. Likewise, many
parked freighters were recommissioned,
alongside new orders, to boost the global
fleet by 90 planes in 2020, Boeing said.

Freighter ops up
Still, with capacity down 25 percent, cargo
load factors were up 10 percent over 2019,
according to IATA data, while Boeing, in
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its annual air cargo forecast call where
Hulst spoke, reports that utilization was
up 20 percent and freighter operations
climbed 120 percent over 2019. This was
on the back of a 90 percent decline in
bellyhold capacity, which normally carries
more than 50 percent of global air cargo.
Hulst said we will “continue to see a
shortage of bellyhold capacity through
the winter.” Coupled with a rapid economic recovery that will see a return to
2019 levels of production, GDP and trade,
this will incentivize the continuing use of
preighters and see continued constrained
capacity, Hulst added.
IATA’s data confirm the suggestion that
recovery is imminent or already underway.
“Our confidence index shows manufacturers are feeling positive,” said Brian
Pearce, IATA’s chief economist. “Readings
are higher than they were prior to the
Covid-19 crisis.”
The continuing boom in e-commerce
will also help boost air cargo traffic, particularly for express carriers. Boeing’s
forecast sees express outpacing general
aircargo by 2.5 times, on the back of e-commerce spending that’s forecast to grow by
US$3 trillion over the next five years.

Getting the bellyhold back
As 2020 comes to a close, IATA is making
dire predictions about the future of the
aviation industry in the absence of massive
government bailouts. However, the association is working with governments around
the world to develop Covid testing protocols
that will allow for passenger travel again.
This would unlock much of the grounded
bellyhold capacity, Pearce said, easing some
of the constraints that the industry is facing
in regard to vaccine transport.
Closer to home, Matthieu Casey, director, cargo revenue management and business strategy at Air Canada Cargo, is taking
a cautious approach to the coming year.
Casey spoke at a CITT multimodal panel
in November, saying it’s still unclear how
many of the adaptations that air carriers
have made will stick in the long term.
In addition to upward pressure on rates
due to reduced capacity, he said he expects
shippers will be more calculated in their
capacity forecasting. “Traditionally, you’ve
seen a lot of ad hoc stuff…where they just
expect capacity to be in certain spots at
certain times when they need it, but not
necessarily forecasting and planning as
much as they might be doing now and
certainly into the future as things tighten
up a little bit,” he said. “I think it helps
improve the dialogue with all parties at
the table in the logistics chain.”
INSIDE Logistics DECEM B E R 2020
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Blue skies ahead

Complicating the 2021 scenario for air
cargo carriers is the growing question of
Covid-19 vaccines. (See page 7 for an
in-depth look at the vaccine distribution
challenge). At a moment when capacity
is constrained, they may be asked to step
up to what many are calling the biggest
challenge logistics providers have ever
encountered.
“We cannot quantify or time it,” ACL
Airshop chairman and CEO Steve Townes
said in a brieﬁng call. “There will be multiple
sources of manufacturing; there will be
thousands of air cargo flights needed. This
will be positive for the air cargo industry – it
will cause every air cargo operator in the
world to be challenged beyond anything
they thought possible.”

RAIL FREIGHT | By Emily Atkins

Return to normal
Canada’s railways looking
to put 2020 behind them

photo: scanrail, iStockimages.com

C

anada’s railways are looking forward
to 2021, after a particularly disrupted
and chaotic 2020 comes to a close.
Having faced trade disputes, a significant labour disruption at the Port of
Montreal, rail blockades, and the Covid-19
pandemic, the next year is being seen as
a chance to rebuild business and consolidate gains.
The year wasn’t all bad, however, as CN
and CP moved record grain shipments
and continued to put new infrastructure
developments into place.
“We’ve seen auto production come back
to normal, we’ve seen huge grain demand
and we’re actually running [in Q4] ahead
of last year in terms of the volumes that
were moving. So there was a short term
impact to demand but we’ve seen some
recovery,” said James Clements, senior
vice-president strategic planning and
technology transformation at CP during
a presentation to the Chartered Institute
of Logistics and Transport (CILTNA).
“If everybody continues to manage effectively we do think that demand will continue to be robust on the freight network
going forward.”
CN’s vice-president, intermodal, Dan
Bresolin, concurs: “If I were to characterize
2021, it’s going to be strong right through
the fall into the first two months of 2021.
If we have a solid operating winter and if
the Covid issue is not there, we’ll have a
much more normal March, April, May,
June, July flow. We’re quite optimistic that
if we can come in with a forecast for our
domestic and international business that
looks a lot like 2019, we’ll be quite pleased.
Bresolin spoke at a CITT multimodal outlook panel in early November.

Focus on the East Coast
He added that because of the labour dis-
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ruption at the Port of Montreal, CN
ramped up capacity in Halifax to keep
pace, and says the railway “expects volume
to stay strong in the East. I think it’s a
proof point here that we need to build
more capacity in Eastern Canada, more
port capacity in order to grow business.”
To that end, CN is working to develop a
new port facility at Quebec City. The
Laurentia project, which is planned for a
2024 opening, is going to provide a new
gateway from the East Coast to the Midwest.
“We’re connecting the City of Quebec to
the world, making it the port of choice to
serve the U.S. Midwest market. CN joined
this project because we’re confident we
can make the Port of Quebec a major player
in domestic North American markets,” said
CN president and CEO Jean-Jacques Ruest.
For its part, CP will utilize its newly
acquired Central Maine and Quebec railway, which completes the railway’s connection from Montreal to the East Coast
at both the Port of St. John in New
Brunswick as well as Searsport in Maine.
It is also opening a new transloading centre in Vancouver with Maersk.

Lobbying
The Railway Association of Canada (RAC),
which represents the two Class 1 railways
along with 58 other freight and passenger
carriers, is looking for changes from the
federal government in 2021.
Its first objective is to gain financial support for the country’s 40 shortline railroads.
It is asking for a capital funding program
of $365 million over six years – beginning

“...we do think
that demand will
continue to be robust
on the freight network
going forward.”
– James Clements, CP

in 2021 and ending in 2026 – to support
shortline infrastructure investment.
In a statement to the parliamentary budget committee, RAC said “shortline railways
perform a vital role in Canada’s rail-based
supply chain, providing crucial first-mile,
last-mile service that connects customers
and rural economies to the world.”
Approximately 20 percent of carloads in
Canada originate on a shortline.
However, Canadian infrastructure funding has not been made available to these
railways. “We’re going to continue to push
for more support for shortlines,” said Marc
Brazeau, RAC president. “The U.S. has a
very defined, very proactive shortline program with states and the federal government. We certainly feel that there is an
opportunity for more support for shortline
railways in Canada.”
On the subject of taxes and infrastructure, RAC is also asking Ottawa to offer
accelerated depreciation measures, including allowing Canadian railway companies
to deduct the full amount of capital expenditures immediately. At the moment, RAC
asserts, Canada’s tax rules put Canadian
railways at a disadvantage to their
American competitors, which is making
it more attractive for them to put their
capital investments south of the border.
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A DV E R T I S E M E N T

THE ROAD TO

NEXT - GEN
TRANSPORTATION SOLUTIONS

For over 25 years, Polaris Transportation
Group has been providing expedited overnight
LTL cross border service between Canada
and the USA. Over the past few years, Polaris
has underwent a digital transformation by
VLJQLĆFDQWO\ LQYHVWLQJ LQ WKH GHYHORSPHQW RI
next-generation platforms and applications.
Since embarking on this journey in 2017, they
have seen incredible success in the technologies
developed, integrated and implemented. This
KDVJUHDWO\LQFUHDVHGWKHHIĆFLHQF\RIVWUDLJKW
through processing which has enhanced both
the speed and quality of service for their
customers and employees.
Polaris President and CEO Dave Cox explains,
“We were looking to effectively eliminate
paperwork and manual, repetitive labour
wherever possible, throughout every division of
our operation. When we started, we had a team
UHYLHZLQJ VRUWLQJ DQG SURRĆQJ WKRXVDQGV RI
various shipping documents every single day.
Through the development and implementation
of robotic process automation systems, we are
now able to automate 80% of this workload and
allow our team to focus their efforts only on the
exceptions which require human expertise.”
'DYH %UDMNRYLFK &KLHI 7HFKQRORJ\ 2IĆFHU
adds, “Where processing paperwork on the
human level would take one to two minutes per,
our AI is able to process in one to two seconds,

if not faster.” Dave continues, “It’s not just the
speed that is so impressive but through machine
learning, our systems are able to identify and
correct errors on shipping documents which
for our Customs department, has resulted in a
30–40% drop in customs clearance rejections.

Our investments into
EquZNZEbZduRbbZXRdNR
EdPqfMfuZN
nqfNRrrEvufcEuZfd
Ebbf|rvrufrvnnfqu
WbvZPWqRZXYuWbf|Ŭ

Dave Cox speaks to the enthusiasm surrounding
this digital shift, “These advancements have
been embraced with open arms by all parties.
Our service continues to improve with instant
ordering and processing, our employees are

tech@polaristransport.com

being relieved from mundane or repetitive
tasks, our freight is crossing the border
without delay and clerical errors are reducing
exponentially.”
The advancement in technology also allowed
Polaris to create a virtual work from home
environment during this Pandemic. It allowed
85% of their team to work remotely and
took less than 2 days to set-up their secure
remote access from home in March when this
crisis began.
GPS and geo-fencing technologies are in place
providing critical insights to Polaris Planning and
Dispatch departments. They have developed
and implemented a fully integrated tracking
system to completely automate the dispatch,
asset allocation and routing for all shipments.
Polaris is also preparing to contribute further
advancements by establishing a fully digitized
paperless environment. The goal is to facilitate
the full electronic processing of cross border
freight between Canada and the USA for
shippers, consignees and brokers.
Mr. Cox states, “Polaris continues to invest
into the development and implementation
of these technologies to solve real-world
problems in the transportation industry and
related verticals. We are the proof that these
technologies, when integrated properly, create
UHPDUNDEOHHIĆFLHQFLHVë

2 0 21 O U T L O O K

TRUCKING | By James Menzies

Bouncing back
Trucking optimistic heading into 2021
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F

ew sectors of the economy bounced
back from the economic crash caused
by Covid-19 faster than trucking. And
if new equipment orders are any indication, truckers are expecting the market
to remain strong well into 2021.
Trailer orders from U.S. and Canadian
fleets reached their lowest point in the
modern era in April, at just 300 units,
according to data from industry analyst
FTR. However, they shot up to 54,200 units
in October, marking the third-best month
ever, according to ACT Research. Trailer
orders are seen as a leading indicator of
trucking market conditions.
“Increases in both freight volumes and
rates, along with capacity challenges, have
influenced fleets to aggressively enter the
market,” said Frank Maly, director of commercial vehicle transportation analysis
with ACT Research.
Class 8 truck orders are also surging,
from a record low 4,000 units in April, to
a robust 40,100 in October.
“Fleets became much more confident
about future freight demand and began
placing large orders to replace older units
and for expansion purposes, as capacity
tightened. In just a few months, the industry has gone from fear, to hope, to optimism. It appears the industry has sloughed
off the uncertainties about the pandemic
for now,” said Don Ake, FTR’s vice-president of commercial vehicles.
Spot market volumes and rates in the
U.S. and Canada tell the tale of an economic recovery driven by consumer spending shifts that benefit trucking.
“The substitution of spending to goods
and away from services is driving a recovery
in freight demand and, coupled with slow
capacity re-engagement, has led to unprecedented rate increases,” said Tim Denoyer,
ACT’s vice-president and senior analyst.
“We expect the truckload market to rebal-
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ance over the course of 2021, as drivers
gradually return, and with substitution
back to services once a vaccine is available.
But we don’t see a big loosening as recoveries in housing and industrial should
support freight demand.”
Ted Daniel, CEO of Titanium
Transportation, told analysts during a Q3
earnings call that the company is benefitting from tightening capacity in the U.S.
He is projecting contract rates with shippers
to increase three to five percent next year.
“There is some concern on the part of customers to lock in [capacity],” Daniel added.
FTR’s Trucking Conditions Index
reached its third-highest reading in
September, reflecting strong rates for
carriers.
“We envision trucking conditions
remaining strong for a while, probably
well into 2022, although we could see some
near-term softness once we normalize
retail inventories,” explained Avery Vise,
FTR’s vice-president, trucking.
“An industrial recovery should support
broad-based growth in freight volume.
Robust spot rates already are starting to
push up rates in the much larger contract
arena, and constraints on the driver supply
stemming from the pandemic likely will
maintain that pressure. However, continued strong economic recovery is not
secured given the latest surge in Covid-19
infections and a political environment
that likely makes further relief and stimulus more difficult. The road ahead is still
not crystal clear.”
Capacity is likely to remain tight in 2021,
as the pandemic has hastened the retirements of many senior drivers, and licensing
and training facility closures have prevented
new entrants from obtaining commercial

licences and taking their places.
Trucking HR Canada recently produced
a labour market update that indicated
transport truck driver unemployment was
just 3.9 percent in September, compared
to 8.4 percent across the broader population. The organization said the upward
trend in employment is even higher than
it predicted, signalling that a return to
pre-Covid labour shortages could happen
sooner than anticipated.
“This factor serves as an urgent call to
action for industry and government to
work together to overcome this labour
shortage so as not to hinder the economic
recovery,” Trucking HR Canada said.
Two other factors could keep trucking
capacity tight through 2021. Insurance
costs are skyrocketing for many carriers,
forcing some to abandon the U.S. market,
while others are being squeezed from the
industry altogether. Trucking insurance
rates are on the rise as insurers have exited
the market due to increased losses stemming from increasing costs of accidents
and claims, and nuclear verdicts against
truckers.
And on the regulatory side, an electronic logging device (ELD) mandate
will be implemented for federally regulated Canadian carriers in June 2021. A
recent Pulse Survey by sister publication
Today’s Trucking found 45 percent of
responding fleets currently don’t use
ELDs, and 37 percent said they will either
not be ready for the mandate, or are
unsure of their readiness. This, too, could
squeeze some carriers from the market
or have them scrambling for an exit
through acquisition.
James Menzies is editor of Today’s Trucking
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COURIER | By Emily Atkins

Riding the wave
Couriers scrambling to meet e-commerce demand

A

gainst a backdrop of unprecedented
demand for e-commerce, courier
companies have experienced a very
good year in 2020. Far from experiencing a slowdown thanks to the Covid19 pandemic, last mile and express delivery
services were often hard-pressed to keep
up with demand.
As they go into the final mile of their
year, many are predicting their best-ever
holiday season. More than 80 percent of
Canadians will do at least some of their
holiday shopping online, according to a
Fedex Express survey. Purolator said it
expects a 20 percent jump in the number
of packages it will handle this season.
To keep the expected 46 million packages moving, Purolator said it has brought
more pick-up and drop-off points online
and hired 2,500 new staff. Its “year-round
process for managing periods of significant volume fluctuations…has enabled
our team to adapt quickly during the pandemic to meet the needs of businesses
and consumers,” said John Ferguson,
Purolator president and CEO.
FedEx Express Canada has increased its
workforce from 7,500 to over 10,000, representing the single largest hiring increase
in one quarter in the company’s history
in Canada. It also fast-tracked the opening
of a new package-sorting hub in the
Greater Toronto Area.
UPS also opened its Caledon, Ontario,
hub early and has said it will hire 5,000 new
staff to manage demand. “We anticipate a
record-breaking holiday season, but this
new hub – our flagship facility – and the
dedicated people that operate it, are ready
to serve,” said Dominic Porporino, president of UPS Canada.
At DHL Express Canada CEO Andrew
Williams expects year-over-year growth in
the 40 percent range in terms of volume
for peak season. DHL Express Canada has
added 26 percent more people this year,
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hiring 454 new staff.
Like its competitors, the company has
also opened a new hub. Based at the
Hamilton International Airport, the DHL
Express facility will comprise an inbound
clearance gateway and a service centre for
Hamilton and Southwestern Ontario delivery routes. The service centre portion
opened in early November, supplying 70
driver routes.
Williams said the rest of the building, a
240,000-square-foot automated sorting
facility, is a first for the company in
Canada. “It represents the largest single
investment that we’ve made in the country
to date, and backing that up, we are doubling number of network flights that we
have coming into the country,” he said. It
is slated to open in May 2021.
Williams added that the hub was planned

for 20-to-40 year growth projections, meaning there is plenty of capacity coming
online to handle the continuing e-commerce surge. However, DHL also anticipated that in 10 years it would have four
flights a day arriving in Hamilton, and
that’s how many are landing today.
“It has brought forward some of our
projections, but we built enough of a buffer into our volume projections as it is,”
Williams said. The facility is modular, and
with the 16-acre plot of land it sits on,
there is room to add space on the pickup
and delivery side.
In an interview, Williams shared DHL
Canada’s 2021 outlook. He sees three
trends shaping the courier market into the
next year. First is the continuing adoption
of e-commerce shopping habits. “We’ve
probably seen something in the range of
five to 10 years’ worth of growth in the last
five months, and we anticipate that to continue,” Williams said. He expects the trend
will persist even when a vaccine becomes
available because consumers have gained
“a strong level of comfort in purchasing
online and purchasing online from anywhere in the world.”
The second trend is accelerating globalization. The pandemic really highlighted
that “companies that trade internationally
have access to markets that can give them
some protection when perhaps their own
home market isn’t doing quite so well,”
he noted.
Digitization is the third trend. DHL is
introducing digital initiatives that allow
recipients of shipments to customize the
delivery, as well as automation of many
customs clearance tools, and route
optimization.
Finally, on the future of vaccine distribution in Canada, Williams noted that
DHL Express is taking part in the industry’s conversations with the federal government. “We have expertise in that
space,” he said. “We’re also realistic. This
will be the largest logistics undertaking in
the history of Canada and the world. We
really need to understand the full picture
of expectations from the federal government, and then we will participate in a
way that we can deliver the type of service
that any customer would expect from us.”
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MARINE | By Christian Sivière and Emily Atkins

Rates and recovery
Ocean carriers surge,
seaway to follow
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n the ocean freight world, volumes
started to decline in April-May, as world
economies went into lockdown and
volumes decreased accordingly. Ocean
rates should have gone down as well, with
carriers competing for smaller volumes,
but instead, rates stayed at the same level
and even increased on some lanes, as carriers worked together to reduce supply.
Some carriers used longer routes to save
on fuel and on canal tolls, for example
sailing from Asia around Africa to Europe,
avoiding the Suez Canal and the Mediterranean. However, many laid up ships and
the buzzword of the day became “blank
sailings”. This was enabled by the fact that
ocean carriers routinely work together by
operating joint services, vessel-sharing
agreements and slot-chartering, managing
capacity while still competing commercially,
at least in principle.
This practice of working together to limit
supply could be considered anti-competitive, even close to collusion and would
be illegal in some industries. However, a
European provision called the Consortia
Block Exemption Regulation (CBER)
allows shipping companies to operate joint
liner shipping services and engage in certain types of operational cooperation
leading to economies of scale and better
utilizing the space on vessels.
First enacted in 2009 and due to expire
in April 2020, it was extended until April
2024. EU law generally bans agreements
between companies that restrict competition, but the CBER allows liner operators
with a market share of less than 30 percent
to enter into cooperation agreements to
provide joint liner shipping services, as
long as they do not involve any price-fixing
or market-sharing agreements.
The practice of blank sailings has been
very effective. Rates out of Asia to North
America and Europe are close to double
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what they were a year ago.
There are even rumours of carriers not
honouring their contracted rates and
offering space only on a spot-rate basis,
i.e. higher than service contract rates. It
should come as no surprise, therefore,
that one ocean carrier after the other has
announced substantially higher earnings.
For example, the largest ocean carrier,
Maersk, reported a 39 percent quarterly
increase in earnings, while CMA-CGM
reported third-quarter profit up 10 times
over the previous year.
Here at home, the marine industry outlook is improving. The Port of Halifax is
expecting to regain lost ground in 2021.
“Whether it’s four to six percent, global
growth tends to transfer into eight to 12
percent containerized growth, and that
plays out on the import trade first,” said
the port’s Patrick Bohan at CITT’s Canada
Logistics Conference 2020. “On the East
Coast gateways, I think you will see people
are ready for a better year ahead.”
In Montreal, 2020 was a very tough year,
with 33 days lost to a longshoremen’s
strike. It took until November 9th to get
back to normal, the port’s Tony Boemi
said in a CILTNA panel discussion.
However, the silver lining is that the need
to get back to normal, plus the pressure
to move PPE for the pandemic efforts has
“pushed forward our knowledge of how

to effectively use technology by about 10
years,” Boemi said. The port has implemented a digital twin, a tool to predict
wait times for truckers, and is working on
an AI tool that will identify critical cargo
aboard ships before they arrive, to prioritize unloading.
At the Port of Vancouver, “mid-year
cargo volumes remained stable,” said
Robin Silvester, president and CEO of the
Vancouver Fraser Port Authority. And the
outlook for 2021 is good. “In container
trade, we are already seeing monthly volumes recover when compared to the same
month in 2019, and the demand for goods
shipped in containers continues to be
projected to grow going forward.” Silvester
noted that the port is positioned for
growth with more than $1 billion in new
infrastructure projects underway.
According to Bruce Burrows, president
and CEO of the Chamber of Maritime
Commerce, traffic on the St. Lawrence
Seaway took an $80 million hit this year
thanks to a late opening caused by high
water. However, grain “saved our bacon”,
Burrows said, with an uptick of 20 percent
over last year. The chamber is working on
a nine-point recovery plan that includes
improving sustainability, data collection
and digitization measures. It is also calling
on the federal government to re-fund the
national trade corridors program.
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2021 TRANSPORTATION
BUYING TRENDS
What transportation will cost you in 2021, according to our annual survey

T

ransportation contract negotiations for 2021 definitely won’t be for the faint of heart or
those unwilling to entertain more than one possible scenario for an economy still in the
grip of Covid-19.
This year’s annual Transportation Buying Trends Survey was purposely conducted a bit
later than normal (it was completed mid-November) to provide the most up-to-the-minute reflection of what to expect in this rapidly shifting scenario.
Included on the following pages are highlights for the TL, LTL, rail, intermodal, marine,
courier and air modes. Read on to see what shippers across Canada expect for increases in
their freight rates, the penetration of surcharges, and their concerns regarding capacity constraints.
Sixty-four percent of respondents were based in Central Canada (Ontario and Quebec),
with 26 percent residing in Western Canada and nine percent in Eastern Canada. In terms of
industry, 34 percent of respondents were from manufacturing, while 22 percent were in distribution, 19 percent were with 3PLs, and eight percent worked for retailers.

TRUCK
LOAD

TL FREIGHT SHIPPERS

ANTICIPATED CHANGES
IN USE OF MODE

Draw Prize Winner!
Matt Maldoff,
Director of Sales
and Administration
at Hymopack in
Etobicoke Ontario,
is our draw prize
winner. Matt has won an iPad Mini
as our randomly selected survey
participant. Congratulations, Matt!
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ANTICIPATED CHANGES
IN USE OF MODE

% expect this mode to have
highest pricing power in 2021

LTL

LTL FREIGHT SHIPPERS

22%

PROJECTED CORE
TRANSPORTATION PRICING

% OF SHIPPERS EXPECTING
SURCHARGES

(excluding fuel surcharge)
Increase
43%

Down 0-5%

12%

Border Security

11%

Flat

19%

Border Delay

13%

Up 0-2%

32%

Detention

21%

Up 2-5%

16%

Currency

6%

Up 5% +

7%

Fuel

82%

Not sure

14%

Other

10%

Stay the same
34%

Decrease
11%
Not sure
12%

LTL

CAPACITY CONCERN

5

0

5

10

Loose capacity

Balanced

Very tight capacity

RAIL

RAIL FREIGHT SHIPPERS

ANTICIPATED CHANGES
IN USE OF MODE

7%

PROJECTED CORE
TRANSPORTATION PRICING

% expect this mode to have
highest pricing power in 2021

% OF SHIPPERS EXPECTING
SURCHARGES

(excluding fuel surcharge)
Increase
14%

Down 0-5%

12%

Border Security

8%

Flat

28%

Border Delay

10%

Up 0-2%

12%

Detention

36%

Up 2-5%

25%

Currency

10%

Up 5% +

4%

Fuel

69%

Not sure

19%

Other

21%

Stay the same
54%
Decrease
12%

Not sure
20%

CAPACITY CONCERN

insidelogistics.ca

RAIL
0

5

10

Loose capacity

Balanced

Very tight capacity

4.73
25

INSIDE THE NUMBERS

|

continued from page 23

INTERMODAL

INTERMODAL FREIGHT SHIPPERS

ANTICIPATED CHANGES
IN USE OF MODE
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AIR

AIR FREIGHT SHIPPERS
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R A I L U P DAT E

| By Derek Clouthier

LOCATION
LOCATION
LOCATION
Cando’s new rail terminal
to help increase efﬁciencies
in Alberta’s industrial
heartland

W

ith a new terminal located in
Alberta’s industrial heartland set
to increase rail capacity in a key
hydrocarbon production region,
Cando Rail Services is bringing a unique
loop-track design and modern technology
to the forefront.
The Cando Sturgeon Rail Terminal is
aimed at boosting transportation efficiencies for a variety of products, such as oil,
gas, and hydrocarbons.
The terminal is located west of CN Rail’s
Beamer Spur, south of the Canada Kuwait
Petrochemical Corp. – a $4.5 billion integrated propane dehydrogenation and
polypropylene upgrading project currently under construction – and southwest of Pembina Pipeline’s Redwater
Fractionation site.
“Having world-class rail infrastructure
in close proximity to this key production
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Alberta’s industrial heartland will increase
shipments with direct access to more readily available railcars,” Cando’s director of
marketing and communications Julie
Pomehichuk told Inside Logistics. “We know
rail supply chains and how to optimize
them so we can design, build, operate,
and finance entire rail terminals and transload facilities as customized solutions to
whatever problems a shipper might be
having.”
Securing the location for the new terminal was paramount, a process that began
in the fall of 2017 and included various
steps such as zoning, obtaining necessary
permits, adhering to land use bylaws, and
stakeholder consultations all prior to
breaking ground in December 2019.
“Finding suitable land with rail access
was the biggest issue. There are so many
locations that check all the boxes,”

Pomehichuk said. “Having built other rail
terminals in the past, we are very familiar
with the zoning, permits, and regulatory
requirements, so while those are time
consuming, they aren’t a challenge.”
The first batch of railcars arrived at the
Sturgeon Terminal on October 6, 2020.
The completion of the first phase allows
for the storage of up to 1,900 railcars at
the site. There are no plans at this time
for additional phases, though Cando does
expect to expand the terminal at some
point in the future.
With a 16,000-foot loop-track layout, CN
said it expects to see an increase in efficiencies, not just for the company itself,
but its customers’ supply chains, enabling
them to adjust their fleets to match the
demands of their supply chains and providing them with train staging and storage
options.
INSIDE Logistics DECEM B E R 2020

The first batch of railcars arrived at the Sturgeon Terminal on October 6, 2020.

“CN will work in partnership with all of
our customers to move whichever cars or
unit trains they may request to Cando’s
new facility,” CN told Inside Logistics. “The
loop track design maximizes the velocity
and length of trains, including unit trains,
that we can move into and out of the
terminal.”
Services offered at the new location
include railcar staging, storage and switching; long- or short-term unit-train storage
for loaded or empty railcars, seven days a
week; air testing; railcar repair and cleaning; transloading; material handling; stenciling; placard replacement; dangerous
goods inspections; graffiti touchups; and,
automatic equipment identification (AEI)
tags.

“Cando’s investment
will increase market
access and allow industrial
facilities in the heartland
to concentrate on their
core business.”
– Julie Pomehichuk

the dwell time for that railcar in the yard,
and so on. We can look at a customer’s
fleet of railcars, see how well they are moving and identify opportunities for improvements in terms of operational performance
and efficiency.”

Let’s get technical
Cando’s new digital supply chain platform, called Quasar, is also in use at the
Sturgeon Terminal.
“Quasar is a cloud-enabled, digital platform designed to automate manual effort
in tracking assets, as well as provide data
and insights into how to optimize the
supply chain from ‘order to cash,’” said
Pomehichuk.
With the installation of two AEI readers
at Sturgeon, the Quasar platform delivers
inventory control and management, railcar inspection and regulatory documentation requirements, waybill for transfer,
railcar dwell times, as well as additional
reporting and analytics.
Data captured by the AEI readers is sent
to Quasar where it can be used for various
automated activities, such as performing
digital switch lists, yard activities, and tracking railcars in real-time, among others.
“Quasar replaces the need for physically
walking the tracks, using spreadsheets,
and manually entering information,” said
Pomehichuk. “For the shipper, this allows
us to tell them exactly where a railcar is
in real-time, whether it has been inspected,
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Improving the supply chain
Mark Plamondon, executive director of
Alberta’s Industrial Heartland Association,
said Cando’s investment into the Sturgeon
Terminal demonstrates the value proposition available to companies in the region.
“With more than 95 percent of the
world’s manufactured products relying
on chemistry and value-added manufacturing, Alberta’s industrial heartland
region is part of a global value-add manufacturing sector that represents more
than 70,000 products that Canadians use
every day,” said Plamondon. “It’s personal
for all of us and our region is committed
to safety, innovation, diversification, and
sustainability.”
CN added that the type of commitment
Cando has made with its new Sturgeon
Rail Terminal, along with what CN has
invested this past year, helps boost supply
chain efficiencies across Canada and in
Alberta.
“This year, CN invested $2.9 billion in
our network including $305 million in
Alberta alone,” the railway stated. “We are
proud of the partnership we have with

Cando and with our customers as we continue to work together to support and
drive the economic recovery in North
America.”
Alanna Hnatiw, mayor of Sturgeon
County, welcomed the opening of the new
Cando terminal saying it would be a tremendous benefit to the county and will
improve supply chain management in the
Industrial Heartland.
“Access to cost-advantaged feedstock,
world-class transportation and logistics
infrastructure, and readily available labour
are allowing the Heartland to capitalize
on the current petrochemical investment
cycle,” said Hnatiw.
Alberta Minister of Environment and
Parks Jason Nixon agreed that the opening
of the Cando Sturgeon Rail Terminal will
be beneficial to the region.
“This project will drive job creation and
get more of our best-in-class oil and gas
products to market while further cementing the Industrial Heartland’s status as
the country’s most significant hydrocarbon-producing region,” said Nixon,
“exemplifying our government’s commitment to balancing protection of our
shared environment while boosting economic activity.”
The federal government provided an
investment of up to $15 million through
the National Trade Corridors Fund for
the Cando Sturgeon Rail Terminal project,
as well as for overall business growth in
Alberta’s Industrial Heartland.
“The majority of the value-added products produced in the heartland, Canada’s
largest hydrocarbon processing region,
are shipped to national and global consumers by rail,” Pomehichuk said.
“Cando’s investment will increase market
access and allow industrial facilities in the
heartland to concentrate on their core
business, while partnering with Cando to
access increased transportation and logistics solutions.”
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A DV E R T I S E M E N T

Digital transformation in the
transportation industry
Help keep your organization connected and on track with these rugged Samsung devices.

T

he transportation industry is a
network of logistics. From picking up
cargo at a warehouse, to hooking up a
trailer to the truck, to the trip itself and
its drop-off points, transportation
companies need technology that helps
them stay competitive and efficient. To
meet electronic logging device (ELD)
requirements, companies need reliable
devices. This lineup of Samsung rugged
devices (Galaxy XCover Pro, Galaxy Tab
Active Pro, Galaxy Tab Active2) is durable
and comes with defence-grade security,
giving you solutions that can be
combined with ELD software to help
keep your team moving.

businesses in transportation have had to
move away from pen and paper, to use
tools that update log data accurately
and securely.
Using Samsung Knox Suite (including
Knox Manage, Knox Platform for
Enterprise, Knox Mobile Enrollment, and
Knox E-FOTA)1 on the Samsung rugged
lineup, IT admin can remotely enroll,
configure, and manage the fleet of
devices with consistency and ease. They
can also help ensure that any important
device software has been properly
installed. Enjoy added peace of mind
with Knox Security, a combination of
overlapping defence and security
mechanisms that better protects
business data against intrusion,
malware, and malicious threats. Plus,
when you add Knox Manage,2 your IT
team can remotely wipe a device in the
event it is lost or stolen.

RELIABLE MANAGEABILITY OF YOUR
DEVICE FLEET

It’s a challenge for businesses to manage
a fleet of devices on top of vehicles. The
IT department needs to ensure drivers
not only have the right equipment with
the right software but that there is a
convenient mass-deployment solution
for their fleet of devices. With ELD
required by government regulation in all
commercial vehicles used for trucking,
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DURABLE AND RUGGED

Long hauls require equipment that can
withstand harsh environments. Drivers
need a device that is tough enough to
keep up with them while conducting
truck inspections at checkpoints, or going

in and out of warehouses amidst heavy
cargo and machinery. The Samsung
lineup of rugged devices are tested
against military standard MIL-STD-810G,3
meaning they are able to withstand
drops, shocks, vibrations, and extreme
temperatures. Plus, the IP68 rating4
makes these devices resistant to dust
and water, to help your team work
through inclement weather. With the
enhanced touch sensitivity5, drivers can
also scroll through delivery updates or
directions with their gloves on, keeping
warm in cold weather.
ELD requirements mean that data must
be logged at all times on the route. When
your ELD device stops working, drivers
must also stop to get the device back up
and running. That time loss can cost
businesses – delayed ETA for the
customer, insurance, salary, and general
inefficiencies. The Samsung lineup of
rugged devices come with long-lasting
batteries6 which can also be easily
swapped out, so that drivers can have
access to an extra battery on hand if their
device runs out of power during a trip.
The Galaxy XCover Pro, Galaxy Tab
Active Pro, and Galaxy Tab Active2 are
available at Samsung Experience Stores in
Canada, or online at shop.samsung/ca.
Corporate orders can be placed through
distributor/reseller channels as well as our
online SMB store. For more information
and full product specifications, please visit
www.samsung.com/ca/business/insights/
ruggedized-solutions-for-business/.
1 Knox Suite sold separately.
2 Knox Manage sold separately.
3 This device passed U.S. military specification (MIL-STD-810G) testing
against a subset of 21 specific environmental conditions, including
temperature, dust, shock/vibration, and low pressure/high altitude. Real
world usage varies from the specific environmental conditions used in
MIL-STD-810G testing. Samsung does not guarantee device
performance in all extreme conditions. Please see the inbox Quick Start
Guide.
4 IP68 is based on test conditions for submersion in up to 1.5 meters of
freshwater for up to 30 minutes. Not advised for beach or pool use.
Water or dust damage not covered by warranty.
5 Valid for normal thin glove conditions, not for all gloves
6 Based on average battery life under typical usage conditions. Average
expected performance based on typical use. Actual battery life depends
on factors such as network, features selected, frequency of calls and
voice, data, and other application usage patterns. Results may vary.
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T E C H N O L O G Y F O CU S

KEEPING TRACK

Inventory control innovations in the warehouse and beyond

Blockchain for fabric

Single product identifier

IBM and KAYA&KATO, a textile
company that manufactures
uniforms and work wear, are
developing a blockchain network
for the fashion industry, with the
support of the German Federal
Ministry for Economic
Development (BMZ). The
network is designed to create
transparency around the origin
of garments, from the fiber used,
to the completion of the final
product, and to provide
consumers with the knowledge
that their clothes are sustainably
produced.

GS1 US has expanded its product
identification offering for small
and micro businesses with the
introduction of a single GS1 US
Global Trade Item Number
(GTIN). Meant for businesses that
are launching a new product, the
new single identifier will provide
a low-cost option to uniquely
identify products and streamline
the process for getting items
ready for sale across retail and
e-commerce channels.

The aim is to create transparency
and to help develop a secure
protocol for tracing ecologically
friendly materials. All the
permissioned parties involved
will be able to access the
transaction data recorded in
blocks in an unchangeable
record on the chain.
“Blockchain technology is a
catalyst for collaboration and
transparency across industries
and within supply chains,” said
Christian Schultze-Wolters,
director of blockchain, IBM. “By
creating shared visibility, the
technology helps foster trust
among companies and their
suppliers, businesses, and
especially their consumers. We
want to set an example within
the industry and offer other
companies the opportunity to
join us in advancing
development and helping to
create solutions for supply
chain.”

Inventory in transit
SEKO Logistics customers will be able to track their holiday purchases
using the Bringg delivery and fulfillment platform. SEKO clients receive
an SMS link to a self-service web app (no download required). They can
then track deliveries in real time, and on a map. They can communicate
directly with the driver or support centre to notify them of any specific
requests or ask questions about a delivery. Users will receive dynamic,
personalized alerts regarding their order status, and will be able pay
and offer tips to the driver.
Bringg will also enable SEKO to track, manage and optimize the
facilitation of internal and contracted delivery fleets in real time, while
the platform’s Driver App enables mobile inventory management.
By optimizing planned and on-demand orders concurrently, SEKO has
the ability to sequence every route to meet each delivery’s timing and
service requirements, while improving drop-density rates. Bringg also
provides the capability to maximize vehicle capacity with 3D load
planning and, during deliveries, keeps drivers and dispatchers up to
date with real time alerts as exceptions occur.
By synchronizing data across SEKO’s TMS, WMS, CRM and Commerce
platforms, Bringg uses machine learning to model delivery flows. The
solution accurately predicts timing for every stage of the pickup or
delivery with real-time tracking across the first, middle and last mile,
recording KPIs that clients request.

A GTIN is the unique product
identifier encoded into a UPC
barcode that is widely accepted
by most retail systems. With a
one-time cost of US$30, a
business can create a single
GTIN, manage related product
data and share the information
with trading partners using GS1’s
US Data Hub.
Additionally, a business that
licenses an individual GTIN will
automatically be included in the
GS1 Global Registry, a database
that many retailers and online
marketplaces use to verify
product identification and
confirm product authenticity.
The single GTIN offering was
created to support the needs of
U.S.-based small businesses that
are increasingly using
e-commerce to sell their products
as consumer purchasing activity
rapidly shifts online.

No-code inventory tracking
DSI has updated its Cloud Inventory product. The software tracks
assets, inventory, tools, and jobsite supplies and consignment materials
outside of the warehouse in real time, both online and offline.
The solution is built on a flexible, flowchart, drag-and-drop low-code/
no-code platform, making it easy to adapt as business processes
change. Its standard applications address inventory, warehousing,
manufacturing and field inventory needs. It incorporates a variety of
dashboards to monitor and improve supply chain performance.
insidelogistics.ca
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O PE R AT I O N S

DISTANCING AND TRACING
Using technology to promote safe practices and make better decisions
WHILE THE COVID pandemic has not

come to a close, a new normal is taking
hold as businesses figure out how to keep
moving while taking steps to mitigate the
spread of the virus.
We know that the best way to reduce
the spread of Covid-19 is by limiting close
contact through social or physical distancing. The challenge businesses face is twofold. First, how can companies facilitate
effective social distancing throughout the
organization? Second, what can they do
in the event an employee tests positive?

Business in the new normal – Not so simple
Large workforces assembling everywhere
from the shop floor to the break room
mean processes and infrastructure must
be adjusted to facilitate distancing.
Fortunately, technology can allow organizations to take the burden of enforcement
off individuals, helping build confidence
among employees and allowing them to
focus on their core job function. Wearable
tags with proximity sensors that vibrate
when employees get too close can alert
personnel of the need to keep distance.
When sensors detect the presence of
other personnel within six feet, a vibration gets attention without interrupting
employees who are not violating proximity guidelines. While audible alerts can
be effective, in an industrial setting that
has significant background noise, they
need to be so loud that they will disturb
others.
Adoption of such tags may be facilitated
by the fact that many employees are used
to wearing electronic ID tags. It’s a well
known fact that familiarity with a technology makes its acceptance more likely.
Using ultra-wideband technology for
tag-to-tag sensing and communication
means no need to connect to Wi-Fi or
cellular network coverage to function.
Avoiding dependence on local IT infrastructure can expedite startup, and along
with simple hardware and firmware, help
keep overall cost in check.
ILonline.com
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targeting specific areas based on previous
locations of the corresponding tag in the
event of a positive test or symptoms.
Social distancing visibility allows management to track daily circulation of
employees and adherence to social distancing standards.
Congregation alerts help prevent gatherings of multiple employees in the same
area, sending alerts to disband based on
employer-defined criteria like specific
rooms, number of people and duration.
In action, these advanced capabilities
can enable consistent deployment of risk
mitigation protocols in location-specific
and more complex scenarios.

Privacy
What happens if an employee tests positive?
When a positive test happens, the business
must move quickly. Contact tracing must
be conducted for close contacts – defined
as any individual within six feet of laboratory-confirmed or probable Covid-19
patients for at least 15 minutes.
But taking these measures requires data
– data that reveals who the infected person
came into contact with and where.
Tapping into the proximity tags can provide this information for swift, effective
deployment of reactive measures.
Basic contact tracing is possible by simply enabling data logging from proximity
tags. Approved personnel can refer to this
log when they need to identify the tags
have been in close contact.
For more detail, businesses can install a
bit of extra hardware to enable extremely
precise real-time location tracking – so
precise it can determine location accuracy
within less than a few feet. Advanced contact tracing provides a visual illustration of
the tag’s location and quick access reporting on interactions with others – complete
with enhanced location accuracy.
Prioritized cleaning and disinfecting
enables operations to quickly respond by

Personally identifiable information (PII)
is a key concern when considering use of
a tracking system to determine compliance
with privacy laws. A tag system can drive
compliance with data privacy laws by using
only a number associated with each tag,
and no accompanying PII available in the
system.
The association of tags with individual
employees is only performed outside of
the system, when a potential for infection
has occurred, by the organization’s designated employee who is properly trained
to maintain confidentiality and limit the
use of PII.

A shared responsibility
From the warehouse to the boardroom,
managing the risk of a virus is an ongoing
challenge for work environments of all
types. With preventive measures dependent on strict adherence by every individual at all levels of an organization,
accountability is a must. Wearable tags
provide the mix of immediate alerts and
data logging necessary for organizations
to enforce preventive measures and
quickly implement reactive protocols
when necessary – all the while remaining
unobtrusive enough to avoid hindering
adoption.
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T R A D E U P DAT E

HAPPY BIRTHDAY, TRADE PARTNERSHIP
Canadian companies not yet taking full advantage
THE CPTPP or Comprehensive and

Progressive Trans-Pacific Partnership,
turns two on December 30, 2020. Signed
in Santiago, Chile on March 8, 2018, this
free trade agreement includes 11
countries.
It came into effect for six of them –
Australia, Canada, Japan, Mexico, New
Zealand and Singapore – on December
30, 2018, following their internal ratification processes. Vietnam ratified it two
weeks later, becoming the seventh CPTPP
member country on January 15, 2019.
The remaining four countries, Brunei,
Chile, Malaysia and Peru have not yet
ratified the agreement. Brunei is a tiny
market, and we already have separate
Free Trade Agreements with Chile and
Peru, so Malaysia will be the really interesting addition, when it comes on board.
After an FTA is agreed upon and
signed, it often takes time to implement
it, as it needs to be ratified in each country, following internal legislative processes. But the CPTPP has provisions that
enabled it to be in effect in the countries
that ratified it, as soon as six of them did
so, hence the partial implementation date
of December 30, 2018.
The CPTPP eliminated customs duties
or tariffs on most products immediately,
opening great opportunities for Canadian
businesses. Manufacturers and importers
can source competitive raw materials,
components, parts and finished products
from that region. And exporters gain
access to a huge new market, helping

Canada’s exports to
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diversify our exports.
As the U.S. absorbs about 75 percent
of our exports year after year, diversification is crucial for our exporters, so that
we depend less on our next-door neighbours. In addition to tariff elimination
or reduction on goods, the CPTPP created opportunities in services and public
procurement.
However, these provisions are not uniform and vary from country to country.
In fact, this FTA stands apart from our
other FTAs in that many of its provisions
are country-specific. And there are also
side agreements between countries on
specific industries like agriculture, food,

CA$ Billions CA$ Billions Percentage
2018
2019
change

Canada’s imports from

automobiles, etc.
Since the agreement came into force
in December 2018/January 2019, let’s
look at how Canada’s import and export
trade with these six countries evolved
between 2018 and 2019. We will not look
at the 2020 trade figures, since the year
is not complete and trade stalled for a
good part of the year due to the
pandemic.
As can be seen from the tables below,
our exports – except to Australia and
Singapore – did not grow in the first year.
On the import side, Vietnam seems to
have benefitted the most, with electronics
and textiles leading in commodities. Our
trade with Australia, although relatively
modest, grew in both directions, which
is healthy. Our principal export there is
in the machinery category and our main
imports from Australia are uranium and
aluminum oxide.
It is probably too early to draw conclusions, as the true impact of a Free Trade
Agreement has to be examined over time.
However, it looks like more promotion is
needed to encourage Canadian businesses
to look beyond North America for growth,
and in particular to look West, where
opportunities created by the CPTPP are
tangible. This Free Trade Agreement,
together with CETA, our FTA with the
European Union, and CUSMA, our
revamped NAFTA with the United States
and Mexico, are ideal tools for our exporters to grow their markets and benefit from
post-pandemic trade recovery.

CA$ Billions CA$ Billions Percentage
2018
2019
change

Japan

12.757

12.413

-3%

Mexico

36.811

36.965

Mexico

7.765

6.952

-10%

Japan

16.835

16.511

-2%

Australia

1.705

1.899

+11%

Vietnam

5.387

6.987

+30%

Vietnam

1.048

0.960

-8%

Australia

2.101

2.337

+11%

Singapore

1.262

1.202

-5%

New Zealand

0.749

0.782

-4%

63.109

64.784

+2.7%

Singapore

0.918

1.128

+23%

New Zealand

0.498

0.445

-10%

24.691

23.797

-3.6%

Total
ILonline.com

Total

+0.4%
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SA F E T Y F I R S T

COVID-19 AND THE GENERAL DUTY CLAUSE
Eight ways for employers to “take every reasonable precaution”
during a pandemic
CANADIAN occupational health and

safety legislation requires employers and
supervisors to take “every precaution reasonable” in the circumstances for the
protection of a worker. This is known as
the general duty clause. It’s a way of protecting workers in a situation where no
specific regulation or standard applies.
But what does it mean in an uncertain
period such as during a pandemic?
Simply put, it means applying the same
risk management strategies to this hazard
as you would to any other hazard. The
following eight suggestions can help workplaces put this into practice.
1. Identify and assess Covid-related hazards
that may be present in your workplace. We
know the risk of contracting Covid-19
through close, prolonged personal contact
can be very high. What processes, procedures and tasks could put employees at
risk? How many people could be exposed
to the virus, and how likely are they to
become infected? Have any Covid-related
changes implemented by your workplace
introduced new hazards?
2. Determine how best to control the hazards.
Once you know the nature and extent of
risk, explore control options. Apply the
hierarchy of controls, starting with elimination. For hazards that can’t be eliminated, determine how to control them.
For instance:
• Establish a visitor screening protocol.
Identify who qualifies as an essential
visitor. Advise prospective visitors that
their visits must be scheduled, and send
screening instructions in advance.
Minimize contact on site by implementing touchless check-in or sign-in.
• Employ signage and markings to promote physical distancing.
• Install transparent barriers where
employees are in close proximity to
each other and to visitors.
• Move workstations so workers are at
least two metres apart in all directions
and don’t face each another.
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• Stagger shifts and breaks. If your workplace usually operates one or two shifts,
consider two or three.
• Eliminate two-person lifts. Reduce the
weight and/or size of materials, investigate alternative packaging such as
drums or bins instead of pails or bags,
and provide mechanical means to move
materials.
• Increase ventilation.
• Encourage workers to clean and disinfect their equipment and tools, especially at the beginning and end of shifts.
• If masks or other personal protective
equipment (PPE) are called for, ensure
they protect against Covid-19.
3. Develop a Covid-19 safety plan. Compile
all of the control methods necessary to
protect workers from exposure to the
virus. Include the steps to take in response
to a suspected case. Involve health and
safety committee, and complement internal expertise with external expertise where
needed. Once you have drafted a plan,
discuss it with everyone at work.

4. Integrate local public health requirements
for workplaces into your safety plan. Examples
include wearing a mask or face covering,
physically distancing at least two metres
apart, using proper hand hygiene, self-assessing for Covid-19 symptoms before
entering the workplace, and staying home
when feeling ill.
5. Document everything you do – hazard
assessments, controls, training, inspections, investigations, logs, checklists, visitor
screening and contact tracing records – so
that if the need arises you can demonstrate
due diligence, i.e. that you have taken
every precaution reasonable in the circumstances to protect your workers from
Covid-19.
6. Regularly review and update your Covid-19
hazard assessments and controls. Several
factors may prompt the need for a review:
• significant changes or improvements
to processes or tasks
• evolving information on Covid-19 and
related hazards
• changes to public health and other
government requirements.
Look for gaps and opportunities for
improvement. If controls aren’t working,
ask why. Involve workers and worker representatives. Communicate changes to all
employees.
7. Reinforce everyone’s role under the Internal
Responsibility System. This is another staple
of occupational health and safety legislation. Under the system, everyone in the
workplace – employers, supervisors and
workers – is responsible for their own
safety and the safety of co-workers, and
has specific roles and responsibilities.
8. If in doubt, err on the side of caution.
Focus on controlling hazards, not just on
compliance. Legislation and regulations
set minimum performance requirements,
which cannot guarantee a safe workplace.
If you focus on compliance as a minimum,
rather than on taking every precaution
reasonable, you may not be managing
hazards effectively.
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THE VIEW WITH LOU

PANDEMIC PAIN
Transportation contract negotiations will be fraught
with volatility and uncertainty in 2021
IF YOU ARE in the midst of transporta-

tion contract negotiations right now, I
don’t envy you. There is so much uncertainty heading into 2021 – much of it
thanks to the impact of Covid-19 – that
decisions will be nothing short of difficult.
While I am going to focus specifically on
truck freight for this column, the uncertainty applies to every mode.
First, it’s important to understand just
how different from the norm 2020 has
been. Our recently completed Transportation Buying Trends Survey of Canadian
shippers (using all modes) found that a
whopping 59 percent ended up decreasing their freight volumes this year over
the previous year. In the almost 20 years
since I started this survey with the help
of CITT and FMA, that’s by far the highest
number of shippers reporting a decline
in their freight volumes year over year.
Even in the midst of the Great Recession
a little over a decade ago, the number of
Canadian shippers reporting a drop in
freight volumes was 12 percent lower.
It would take quite the economic recovery, one would think, for freight volumes
to climb out of such a hole and transportation pricing should be a bargain in the
meantime. After our economy started
shutting down as a response to Covid-19,
the truck-to-load ratio on the Canadian
spot market had ballooned in April to a
mind-boggling 5.64. That meant there
were more than five trucks available for
every spot load that needed to be moved.
I had never seen anything like it.
And yet, the freight recovery did begin
soon after. By July, a quiet month that
normally registers a drop in freight activity, spot market load volumes actually
increased from the previous month. More
importantly they showed a slight increase
year over year. The economy was showing
signs of life and so were freight volumes.
By October, we had experienced six
straight months of load volume growth
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Fifty-nine percent
of shippers –
using all modes –
reduced their
freight volumes
this year.

and the month showed an 18 percent
year-over-year increase.
This increase in freight volumes combined with capacity starting to tighten
once again. The pandemic had hastened
the retirements of many senior drivers,
and licensing and training facility closures
were preventing new entrants from
obtaining commercial licences to take
their places, keeping capacity tight.
Shippers responding to our Transportation Buying Trends Survey thought
both Truckload and LTL to be at bal-

anced capacity and heading towards
tightening capacity, a distinct difference
from the abundance of capacity witnessed
a few months earlier. And, of course,
tightening capacity contributed to expectations among motor carrier executives
of higher contract pricing for 2021.
Certainly, motor carrier executives are
becoming demonstrably more optimistic.
Trailer orders from U.S. and Canadian
fleets, a leading indicator of trucking
market conditions, shot up to 54,200 units
in October compared to just 300 units in
April, their lowest point in the modern
era. Class 8 truck orders also surged, from
a record low 4,000 units in April, to a
robust 40,100 in October.
But can the economic recovery be sustained in the face of a surge in Covid-19
infections in Canada, and a calamitous
situation south of the border? (As I write
this, more than 2,000 have died in the
U.S. in one day, for the second day in a
row.)
In the U.S., for-hire truck tonnage
dropped 6.3 percent in October and was
down 8.7 percent year over year.
The Canadian Spot Market Report,
produced monthly by Loadlink
Technologies, shows what an impact
Covid-19 has had on truck freight and how
quickly that impact has been felt. As pandemic cases surged in October across
Canada in October, new efforts to stem
the outbreaks impacted the economy and
altered freight flows, particularly in the
hard-hit provinces of Ontario and Quebec.
Although the overall spot market
improved, Loadlink’s busiest corridor
between Ontario and Quebec saw an average of 15 percent less freight, both
inbound and outbound. Intra-provincial
freight within Ontario and Quebec also
fell three and nine percent, respectively.
It’s exactly this kind of volatility that
will plague this year’s contract negotiations with a great deal of uncertainty.
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T H E B I G G E R PI C T U R E

THE FUTURE OF TRANSPORTATION
A glimpse at modes to come
THE FUTURE OF TRANSPORTATION is

one of the topics covered in a fascinating
new book, The Future of Buildings,
Transportation and Power, written by Roger
Duncan and Michael E. Webber and published by DW Books. The authors identify
some fundamental shifts in transportation technology.

Electric vehicles
Duncan and Webber conclude that “the
resurgence of the electric vehicle (EV) is
strong today…A global coalition of countries has the aspirational goal of electric
vehicles taking 30 percent of the market
share by 2030…At the core of this transition is the relative efficiency of electric
motors compared with internal combustion engines…In addition to being
cheaper to fuel, the EV is simpler and
much cheaper to maintain.”
The authors state: “the heavy-duty trucks
and semis that haul our goods and food
across the country are also going to be
electrified…Truck makers have several
efforts underway to make tractor-trailers
electric, and we should see electric longhaul trucks on the highways in a few
years…the infrastructure for highway
charging stations for heavy-duty trucks
could be set up relatively quickly…Fixed
delivery routes may be some of the easiest
to manage for autonomous vehicles.”
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is likely to become a major form of freight
transport on our highways. “While there
was initially some fuss…that automated
trucking would eliminate jobs for truck
drivers, rather it is the other way around:
the shortage of truck drivers might help
facilitate the adoption of self-driving
trucks.”

Sentient-appearing transportation systems
Truck platooning
The authors say “we may see the first widespread use of autonomous vehicle technology in the form of truck platooning.
Platooning means trucks are linked electronically, and follow a lead driver on highways…Trucks would join the road train on
the major highways and drivers would be
able to read, eat, or do whatever they wished
in the vehicle as long as it was electronically
hooked into the caravan…As they approach
their exit, drivers would electronically
detach from the caravan and resume driving control of the vehicle.”
Duncan and Webber believe platooning
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In one of the most interesting sections of
the book, the authors argue, “we will be
talking to our vehicles and interacting
with the world through them. And the
vehicles will be talking to just about everything. This makes more sense when you
think of this future system as an expansion
of the apps, services, and transportation
vehicles that we are already using.”

Autonomous freight delivery
Duncan and Webber believe “the first
general use of driverless vehicles will probably be in freight delivery. There are not
the safety issues of protecting a passenger,

and dedicated routes for freight make this
an easier transport sector to automate. ”
“Coordinated transportation systems
will ensure that single products and bulk
goods can be packaged, routed, and
shipped in the most efficient fashion possible, without ever being touched by
human hands…robots in an automated
warehouse will locate, pick, and package
the product, and place it in the proper
location for shipment. The warehouse will
load the product onto a self-driving truck
that will deliver the goods to either an
airport, rail yard, or ocean port.”

Last-mile delivery
Freight consumption may accelerate even
more quickly due to Internet shopping,
which has received a significant boost from
the current pandemic. “There is also a
focus on automating “the last mile” of
package delivery…This approach would
combine self-driving delivery vehicles with
the robotics necessary to get from the
street or driveway to the front doorstep…
Another option for the last mile of delivery
is small robotic devices that would travel
on sidewalks up to the front door.”

Hyperloop
In a 1972 Rand Corporation report, Robert
Salter laid out the concept of a high-speed
underground transportation system using
pneumatic tunnels as a way to improve the
efficiency of transportation.
In 2013, Elon Musk announced his ambition to develop Hyperloop technology, as he
dubbed it. “Hyperloop vehicles are expected
to reach speeds over 600 mph…Hyperloop
trains could replace short-haul airplane traffic, especially if they can combine the frequency of the subway with the speed of the
aircraft,” the authors say.
These are just some of the highlights
from the chapters on Transportation. This
book is must reading for anyone trying to
gain insights as to how buildings, transportation and energy systems will evolve
over the next several decades.
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